Police Departments Miami Dade
Number of Citizens per Sworn Officer
South Miami 		237
Miami Springs		336
Opa Lacka		338
North Miami Beach	367
Miami Beach		370
Pinecest		380
Aventura		421
North Miami 		478
Sweetwater		562
Palmetto Bay		571
Homestead		593
Hialeah		653
Cutler Bay		789

[bookmark: _GoBack]Cities used have populations over 10,000 and information available on website, average 468. If the average was applied to NMB there would be 90 sworn officers.

Budget Divided by Number of Officers

Miami Beach 		$240,326
Homestead		$205,118
North Miami Beach	$193,630
North Miami 		$177,411
Aventura		$170,353
Cutler Bay		$165,752
Pinecrest		$159,411
Palmetto Bay		$149,448
Miami Springs		$145,433
Doral			$142,108
South Miami 		$131,831
Opa Lacka		$117,875
Hialeah		$111,553

This is the total police budget divided by the number of sworn officers. This is not the true cost per officer but gives a baseline of were the department falls with its counterparts. Average $162,326, if NMB were the average there would be a savings of $3,537,352.

Cities rating for property crimes

Doral 			10
Miami Beach		10
Miami Gardens	10
North Miami 		9
Aventura		8
South Miami 		8
North Miami Beach	7
Coral Gables		7
Cutler Bay		7
Opa Lacka		7
Hialeah		6
Hialeah Gardens	6
Homestead		6
Pinecrest		6
Sunny Isles Beach	6
Miami Springs 		5
Sweetwater		3

Ratings for property crime 1 being good and 10 being bad. Average of cities listed 7.11

Cities rating for violent crime

Miami Gardens	10
Opa Lacka		10
North Miami Beach	9
North Miami		9
Homestead		9
Miami Beach		9
Doral 			7
South Miami 		7
Cutler Bay		6
Hialeah		6
Coral Gables		5
Miami Springs		5
Sweetwater		5
Aventura		4
Hialeah Gardens	4
Pinecrest		4
Sunny Isles Bch	4

Ratings for violent crime 1 being good and 10 being bad. Average of cities listed 6.4. 

