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UNIT DETAIL e -
LiTTLE IMPROVE-
QUTSTANDING VERY GOOD SATISFACTORY MENT NEEDED UNSATISFACTORY
4. JUDGMENT O O X O O
B. DEPENDABILITY 0O O X O O
C. WORK INITIATIVE d O = O L
Y. QUALITY OF WORK O O O X O
E. AFPEARANCE O £ = O O
F. CO-OPERATION O 0 X OJ R E CEFVEQ
6. KNOWLEDGE OF WORK O O = O n O
L =

H. PUBLIC CONTACTS O d = ! 7@87;
- ‘—-—-——-.__ Lit :
Use only when rating supervisors: - PEsoy v Afjﬂ"’Ef‘;T
l. SUPERVISORY ABILITY [] O O O -
V. OVERALL EVALUATION O ] . O O

REMARKS: (COMMENTS BY THE RATER ARE ‘Requirep )_Although PSA Villard

performed satisfactorily this rating period she needs to show

improvement in the area of report writing.

Each report must be read by and discussed with the employee. Employee's s;gnatwe will acknowledge receipt o,f bis copy.
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POLICE PERSONNEL OFFICE (ORIGINAL ) _w@

Platoon C/0
%m%gﬁ e 257
FOR pEﬂSONHEL OFFICE USE ONLY

Sec tion Commander

ST 6 1987

DEPUTY/ASSIQTANT CHIEF OF POLICE




A)  JUDGEMENT Exercises satisfactory judgement.

SR T

~ e tre A W
D onri N T

B) DEPENDABILITY Reports to work on time. Used no I or IF time this

rating period. )

C)  WORK INITIATIVE _Completes her share of the work-load.:-Completed:19%

incident reports this rating period.

D) QUALITY OF WORK Improvement_n‘eeded.- - Reports usually contain improper

sentence structure, and spelling errors. Has been advised to

obtain a dictionary. .

E} appearance Neat and well groomed. Height and weight are within

guidelines.

-

F

F) COOPERATION Gets along well with Supervirs'ors and fellow emplovees.

G) KNOWLEDGE OF work . Obtains new job knowledge each day.

H)  PUBLIC CONTACT A-lways’"f:olite when assisting the public.

I) SUPERVISORY ABILITY N/A

J) ' OVERALI, EVALUATION Performed Satisfactor'ily.

REMARKS CONTINUED

* * * * * * * * * * * * * * * * * * *
AGE 27 WEIGHT 144 HEIGHT 5'4" "I" AND/OR "IF" TIME USE) THIS PERIOD
ACCIDENTS 0 COMMENDATIONS 0 REPRIMANDS 0
COURT/DEPOSITION APPEARANCES MISSED FOR THIS RATING PERIOD 0
CITIZEN COMPLAINTS 0 PREVENTABLE ACCIDENTS 0 NON-PREVENTABLE ACCIDENTS
* * * * * * * * * * * * * * * * * * *

o



EMPLOYE. PERFORMANCE EVALUAY N REPORT

OEPARTMENT OF POLICE PROBATION REPORT NuMBE®
CITY OF MIAM!, PLORIDA OF _12 =
VILLARD. PAULE PSA .B.M. 6 ’ :
LSl TEBS  vom:eemicn Pwen L viy g
NAME T e ey
Security & REc:epti?n/Information Manégement T 331 July 87
2 , ST O— 9
LITTLE iNPROVE.
QUTITANDING vERY 3000 SATISFACTORY MENT NEROED UNSATISFACTORY
A. JUDGMENT a a 3 a a
9. CEPENDABILITY a cC a & a
C. WORK INITIATIVE a a & a. a
0. QUALITY OF WORK a a - @& a a
€. APPEARANCE a a a |
P. CO-OPERATION _ a O & a O
¢. KNOWLEDGE OF worx [ a S| a O
I O B} a a

H. PUBLIC CONTACTS [T |
Use only wien raling supervisors: s

I. SUPERVISORY agiLiTY [

J. OVERALL EVALUATION [ d : ’ g d

REMARKS: ( COMMENTS BY TNE RATER AR REQUIRED ) C8A Villard performed in -

a
0
0
)

[E

satisfactory manner this rating peridd. She received a deficiency for

neglecting to make a security check of the station after being told (OVER'

Each report mustle read by amd discussed with the empioyses. Employee's signaiwe will ackmowledge receipt of his copy.

w ' Lt P r i 2 S ekl
“MPLOYER'S FIGNATURE : RATER .

Immediate CoRnFﬁLﬂcer‘s Gomments R E C E l V E D

. £} Ve s AUUG 1 8-1987
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AUG 1 W ADMINISTRATION DIV.
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St N e
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TU'DGEMENT Exercises satisfactory judgement.

DEPENDABILITY Reports to work on time. Did not czall in sick this rating

period. Received.a deficifency for neglecting. to make a sgecurity
check after being told to do so.

WORK INITIATIVE Completed 253 incident reports this rating period for a daily
average of 11.0 Incident reports.one of the top producers im this &rea.

ODALITY OF WORK 7 Rep"c_)rtsi;\'rriti'ng skills have improved to the satisfactory

level, “ e . «
APPEARANCE Uniform is always neat. Height dnd wéight are within
guldelines.

COOPERATION Gets along well with everyone. '

KRNOWLEDGE OF WORK Continues to learn more each day. As of now she possesses
satisfactory knowledge. '

PUBLIC coﬁﬂcw Polite when assisting the public.

SUPERVISORY ABILITY i

OVERALL EVALUATION Performed satisfactory.

MARRS CONTINUED __ to do so.

» * » » ™ » ® » #» 2 » » ® » * E * » *
. ® : taqn 5
27 " weemr 144 EEIGET ° O *I* AND/OR *IP* TINE USE) THIS PERIOD _ O
accroents O, COMMENDATIONS REPRINANDS __ O
0

COURT/DEPOSITION A'PPI-.‘.ARANC!S MISSED POR THIS RATING PERIOD

0

TI1ZEN COMPLAINTS 0 PREVENTABLE ACCIDENTS U NON~PREVENTABLE ACCIDERTS ________

e !



EMPLOYEF PERFORMANGE EVALUAT) "\ REPORT

OEPARTMENT OF POLICE PROBATION REPORT NUMBER,.,
CITY QF MIAMI, FLORIOA LR .

I.B.M. i

0. Feule Pea T3 M¥ 7263 rom pemiod 2R L

Security & Receptlon/Information Management ro 31 Aug 87

U — BETAIL U
LITTLE IMPROVE. .

QUTSTANOING VERY G000 SATISFACTORY MENT NERDED UNSATISRACTORY
A. JUDGMENT O a 3] a |
9. DEPENDABILITY 5| c LS| a a
€. WORK INITIATIVE O a g a a
5. QUALITY OF WORK O a & a O
L. APPEARANCE a a 3| o a
F. CO-OPERATION c a & O £
6. KNOWLEDGE o® worx [ d a a e
‘M. PUBLIC CONTACTS C a g8 a O
Use only when rating supervisors: ;

l. SUPERVISORY amiLiTy. [J 3| a 4 a
OVERALL EVALUATION [ cl 3 a a

_ 3 13
REMARKS: (COMMENTS BY THE RATER are mequingp ) Although this writer

feels PSA Villard performed in a satisfactory manner this rating

period, she did relceive a deficienc:y for ahsﬁering the phone in (OVER)

Each report must-be read by amd discussed with the employee. Employee’s signatwe will achnowledge receipt of bis copy.
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TpGEMENT _ Exercises satisfactory judgement.

DEPENDABILITY Reports to work on time. Used no I time this rating period.

- « B : s S .
5 e |

WORE INITIATIVE Completed 226 incident reports this rating period.

QUALITY OFP WORKR Report writing continues to be gatisfactory.

appEARANCE Uniform is always neat. Height and weight are within guidelines.

COOPERATION Gets "along well with Supervisors and fellow employees.

RNOWLEDGE OF worx Received a deficiency this rating period for answering
the phone improperly which is a violation of the Standard Operating

Procedures.

PUBLIC CONTACT  Polite when conversing with the public..

SUPERVIBORY ABILITY e

OVERALL EVALUATION Performed in a satisfactory manner,

MARES CONTINUED an improper manner.

E

» » * » * . . s & * * » » s * ® . . .
_ 27 WEIGRT 144 gergeT o 4" *I* AND/OR "IP*® TIME USE) THIS PERIOD _ 0
ACCIDENTS 0 COMMENDATIONS 0 REPRIMANDS 0
0

COURT/DEPOSITION APPEARANCES MISSED POR THIS RATING PERIOD

TIZEN COMPLAINTS 0 PREVENTABLE ACCIDENTS __ 0 NON-PREVENTABLE ACCIDENTS _ 0

£
A
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PROBATIONARY
EMPLOYEE PERFORMANCE EVALUATION REPORT
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LITTLE IMPROVE.
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A. JUDGMENT
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C. WORK INITIATIVE
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0DoOan

E. AFPEARANCE T [Qivs .

F. 'CO-OP.EERATION R EC £ 'ﬁ £ED
DEC 2 90y,

Citiami pojice [, ...

Fsonnel Untt

OCOO0OROOO

¢. KNOWLEDGE OF work
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O0D00®OO0OR O
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H.-PUBLIC CONTACTS
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ent

Use only when m.tmg Supervisors:

s nmsavnsonv asiLity [ 0. sl : B 3 -,
/- OVERALL evaLuaTion [J O X O O

REMARKS: ( COMMENTS By THE RATER aRe Requirep )_PSA M/[ﬂ”d is a C!ance.ﬂ)e'é/

‘é’% 25:35{@ with a Minor dely C/éﬂ}/ nthe @na/:/w of her worle . She = -%H//
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a)  Juocemenr _PSh Villard werke wWell wibh Lile supecy:. Srom

3) opeeenpaBrLrTy PSS Villard U":@ﬂ a6 " of TEY Male WS, fc:L‘h\f\q Deﬁo& Shg
Yends to_shay past her anMH'W\G Fime in_peder Yo complele work Mgk hye
2 Yor Turned o

€)  WORK INITIATIVE PSH . V\\\QPO ANWAYS does }Y\OY‘e Yhan her svrare OQLOW{C
CoMD\e_\m\o\ w ia a\'\mr-\v manner .

o)  quaLrry of work PSN Villard needs ‘o ymprove here handworibino skil\e. She
he@_db ko )\v«\CC O\Ceu\} flove Mmu-\-e,s m_w!‘\,r\r\a remrh .‘:c-\#\e_LEgre '\em\;{e: PSA

Villard needs Yo enbane her eralish wrkia ‘ﬂg\\ts Tt wiold oo abmely Mo e
1w lake Free ing\lbh cowses oblered 4o C{}(‘\
E)  APPEARANCE PSp Villard inkes beide’in nec ama;m:mcc' and dluys shows the

public @ qgood image, of ‘e deyart ment ‘s t\tya@ﬂ_ar\a\féu.

) cooreration PSA Villgrd shens an oloole averooe elfbrk e Locs:em\-ien wWidh
DQQ:“'% ad Yhis “UDEJ‘WE@_E She 1& Qluuays ecgec ‘o assish \,muf\ wiark. and
“delees on ;,maésraned Hasks thout having do_be_gsked for assishanee..

G) KNOWLEDGE OF WORK j@l\- Villard has  an C]_b’éfaqké kmcdlecﬂqr of f?;r 1pb
rPSDﬂﬁﬂrlh /;hes and laws cfovemrm our tikizens. She hos ‘Z%J?a/erz;{va/*b M—rMave
i 4’}!;6 Ar2a wn% 1[‘111..!@ d

H)  PUBLIC CONTACT _L hm’& ObS@nf‘e(/ PSH- Vil lowd (/é’a/mduﬂ#l a j zens ‘14{611[ Corse.
Ho eur de: one 4 tance udh then in_a_polite and

€5 AAS Q}'H’VJ ﬁm% e Cudi zens o[ ‘Aéé H{ln[’faﬂ

Communik i an eflicient manner. <J
I) SUPERVISORY ABILITY ol

A /A

J)  OVERALL EVALUATION fASH. V, ///ﬂfﬁ 15 /12/2‘}&;4 & DJJHZ fois é‘"ﬂafq er l/ Aﬁ!’cj wa‘?’éfﬂ
Lmploee who  dares about %515/7&0! her 4//&@&7 -/dc?rkers Cffn&/ 5M/35" Visory
striving o oltlechivel a

“the dearfmern+ . A —
REMARKS C%NTIN ED _+}¥ c?b:/.'i;/ OQKQCM’?_AA;- é//e's/ {&»/ﬂ?ﬁfﬁ/
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ACCIDENTS O COMMENDATIONS O REPRIMANDS O
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a) JULGEmENy { =T Yitivycq FLLL /v e LiCralicuey V¥l e, 1@y 170 7 VT LAV f ety

her gost ithout advising 24, 5 supherv/som ‘and hoia gone forals howr?
0 m":‘,z/‘/iff J-}) ¢ é:/;r d 2 C{?Cffﬂ A> i'a;/(ir: JLY, g/ 158 f, '¢W4¢5
r S : X dNTCr S s -
B) ng DABILITY PS% avol g5 @WaYS Droy DT whey)

Uly. gowever, Jhe deticiendes she rebeived Lhis' bakingoeriad
showd her lack of Conicerr) +or giher employees and shar hav, hr
c) %&f’ﬁ@ﬂ vE OSA Villard vecewed one Covnmmendexts on on ti/l":”:{/&? Qﬁr‘
her roresfionalism and worlk donewhile g personnel Shartage
-——Lm A} @ \ . - ‘ ~
D)  QUALITY OoF WoRK _ S/ (/f'//é?f'?:?/ Nds i, a?z}é/ / 7,%6’ arvea of Gramnar
USA¢y Howeler, she fns fiald e yeral ek hack@of rofmse
_duéyplv Mo PIE e fﬂﬁLf'fhg?'/?E?ﬂ - /

E) appeamance PSP {/i‘\{ﬂ}’r)( is dlunvs \ J'OTY\O\ welf QTOOmeC‘vrS")C
s Withn O@(‘\a\f\'W\Pﬂ\’a\ @u\fde\’(nes e wﬁgWan V\Q\ﬁhﬁ

m  coormmarron, _ OSA Villayd e alunys willing 4o Gesist Mg
=upevVisor and hir Bilou) Bo-gorkdys . #5h Villard

/5 zbc}/cua.y?s w,}/ﬂ'»zxf-/ 70 Difeh in  whjen WECEsSa 2/l reficve fhe ofhens
o) rwowisice 8%k _e3h villard has o bas/'c uner standing o A

SLL YCLONS b hes addl [aws andd eeila Foom &
with  Hor Lold oF W grie - Z i

B)  PUBLIC CoNyacT A/l ‘//'//&uf@/ /7d§ é.-é”éﬂ'} oéw;/eﬂ/ éfé’//?a Q/Lféf’
Qﬁ(}: Coupf@ouS o mom bers oloun ¢ ommud, ?ﬁ' () ben
aSSiIStne FHheoks. | ook / |

1)  sureRvisory Asfurey /4/’///4 | UGN | o

J)  OVERALL EVALUATION _JS/ i/f\//{,'rg,‘,ﬂ heeds o Day @ZOSE’V’!CZ#BM?Q&}'I o ﬂe
her worle 'n order +o_achieve obHMu results, Her s imor
febigiencies .10 the area o iudaement and deperdalblily o 2.

22 contliidVe? on by more?alre i) Hhinkig. i

REMARKS CONT

& * * * * t ] * * * * ® * * * * * * * * *

AGE Q—’I WEIGHT ]4 merear O | *I" AND/OR "IF* TIME USED THIS PERIOD O
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PROBATIONARY
EMPLOYEE PERFORMANCE EVALUATION REPORT

Toblic SQRVIGP ACQ.@ ODEPARTMENT OF POLICE : RRQBATION;REPORT NUMBER
CITY OF MiAM, FLORIDA OF

\ A lQ. V H&ﬂbhu; 1B, M ¥ 7‘”"3F0R PERJOD FRom o R
Sty

OUTSTANDING VERY GooD SATISFACTORY °  MENT NEEPED UNSATISFACTORY

DETAIL.

A. JuoGMENT OO O o X
8. DEPENDABILITY 6 a0 B o e i g e s S
C. WORK In INITlATIVE d = E o A .

D. -‘QUALITY OF WORK . ] N %E CEIV @ .

E. AFPEARANCE O B ® ia

F. co-oPERATION T [] O X O FEB 04 th&]

6. KNOWLEDGE OF WORK O -3 4] ﬂﬂ@“i Pohce Dcpd_?_tmeut

B _ Personnel Unit

H. PUBLIC CONTACTS .- 1. W O
=="“_-'_————_._._,________-_" -_—_*————__.—‘____.__f— —_—

Use only when rating superwsors _ ) ~ ) Com Sea

. supsawsom' agiLiTy - [ a UZ\ | = =

J. OVERALL EvatuaTion O - [ \g\ iy o
REMARKS: ( COMMENTS By THE RATER ARE reouiren ) MO Y/ needn) Lo
av’ O LN : a ' ’

L Conadals witl) ooty enliatid) 704,
l / ’ _,. ; ‘ . - f - g . : ’ o R n o ' ‘_ S ; A ty
AVE A A’,.’ LA AA LA CAL ~, . L . k :

. - : - [/ ) " i :
Each report must be read by and discussed with the employee. Employea Signature will acknowledyl receip { bis copy.
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comesre  RECEIVED "}y‘”\?\/\\(l S |
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A)

e l‘_‘ 3

ﬂmf

e : m.‘ ez mrgq
SRRIITIIS mmmm mw.,..%

C)  WORR ¥NITIATIVE @ - . . d

B)

D) . . C A2,

; '.ﬂ\mﬂﬂl,"ﬂ&'ﬂ \
b el s, e

E)

P)  coorrrarion (s ) (el L s %MM%AAAJ

G)  KNOWLEDGE OF WORK _mm ) AQJ ir/l;;@q e lf |

M) PuIc gowmact MMFML_,

v

I) SUPERVISORY ABILITY ’\J A\

J) OVERR BY A ATION U oL At

ArnYs s 'i hav) MM”,QMMWJ’H

AGE WEIGHT _ HEIGHT "I" AND/OR "IF" TIME USED THIS PERIOD .

ACCIDENTS ) COHHENDBTIONS REPRIMANDS
COURT/DEPOSITION APPEARA.NCES HISSED FOR THIS RATING PERIOD

CITIZEN COMPLAINTS PREVENTABLE ACCIDENTS NON-PREVENTABLE ACCIDENTS



( POLICE DEPARTMENT :‘_ PERIOD ENDING
SEMI~ANNUAL EVALUATION //
June 30, 19 88

NAME/RANK__Villard, Paule PSA P.D.# 7263 SECTION Inf/MgmtUNIT/PLATOON Records

OUTSTANDING VERY GOODD AVERAGE IMPROVEMENT NEEDED UNSATISFACTORY

= (3]

M .
JUDGMENT Understands her job well but needs to organize priorities.

Comments 3

DEPENDABILITY
Comments l 4| (See reverse)

WORK INITIATIVE
Comments | 2| Excelleht hlgh producing worker monthly.

QUALITE-OF-HORK ©f , 0df 08" Forr ohanlin, sy o Loew ronmg o
Comments | 2| Always el : i reports.

APPEARANCE
Comments | 2] Always neat and clean.

CO-OPERATION )
Coliants | 2| Works well with others.

KNOWLEDGE OF WORK

Comments I 2| Understands her tasks well. RF!‘\ i I
wortivrT

PUBLIC CONTACTS ED

Comments | 2] Always very courteous to public. UCT;I_'({ ;‘.9

SUPERVISORY ABILITY Miam; Police

Comments I N/A p‘-‘-‘f‘so

De
e Dartm
OVERALL EVALUATION o UH:'?_QM_-

2} Exceeds normal expectations.

Mandatory Comments Ms. Villard is a highly motivated employee. She works very

hard at any given task. She is always a high producer. o

Immediate Supervisor's Signature

dceidents: Preventable 0 p
Non-Preventable 0 Employee's Signature /(/4,/{9(%:’{

Immediate Commanding Officer's Comments ‘D“""‘MW»./{ l L4 O—L«'—«ﬂfﬁ’o /ﬁ"\ 'JLQ‘LQ QA
ﬁ-f (ﬂ.b#’m Oe{\ DH«JQDE ur—'-’» ?)A&/Q?/
) ]

Immed1 ate Commanding Officer

DATE OF MANDATORY CONFERENCE ]L ,) ¢
BETWEENNIND VIDUAL AND VISOR Unit/Platoon C/0 D¢ \T/\) “'Fe FDE PM &};,q
§§§ Section C/0
Copies to* e f ;
Emp'loyee ﬁ Lq 15_ \ L Ld Bureau Chief

Employee®s Unit File
Police Personnel Qffice {Orig1anY1‘

Lo

‘:,8 Mvision Asst. Chiel

-

&

<

Civil Service




Dependability:

Received a reprimand
evidence promptly on
Received a reprimand
to work after a week
reprimand was issued

for failing to turn in
Jan. 15, 1988.
for failing to
in Haiti. The

on April 19, 1988.

return



POLICE DEPARTMENT
SEMI-ANNUAL EVALUATION

PERIOD ENDING

L7y 88

December 31,

. Support
T
NAME/RANx  Paule Villard g P.D.# TaRs SECTION SerVicesUNIT/PLATOUN Records
R e ————
OUTSTANDING VERY GOOD AVERAGE IMPROVEMENT NEEDED UNSATISFACTORY
JUDGMENT
Comments |4 (OVER)
DEPENDABILITY

Comments I 51 (OVER)

WORK INITIATIVE

Comments 3 Average work output. Could do more.

QUALITY OF WORK

Comments Produces a neat clean work product.
APPEARANCE RECEIVED
Comments 2 Alwavs neat and clean.

C0-OPERATION JUL 27 1989
Comments I AI (OVER)

© KNOWLEDGE OF WORK PEHSONNEL UNIT
Comments Knows her job well. Has a complete understanqggg il

PUBLIC CONTACTS

Comments |5 Always polite when deallng with the public.

SUPERVISORY ABILITY
Comments N/A

OVERALL EVALUATION

4 P.5.A. Villard must improve in the noted areas.

Mandatory Comments

P.S.A, Villard has fallen below expectations this rating period.

She

dogen't appear to have grasped the requirements of her job in the noted areaa. Sgﬁﬂézf

Immediate Supervisor's Signature

Accitdents: Preventagble 0

ey

Non-Preventable 0

Employee's Signature

Immediate Commanding Gfficer's Comments

é{.y i
22

.;-'-i_ae‘“ﬁ

T

AT ! Ly
(: P B
N .

LRl
gmvgdlmtﬁ Commanding Officer

1,1 \u Z‘

CATE OF MANDATORY CONFERENCE _ UnTt/P]atoon /0

BETWEEN IHDIVIDUE? Q?D SUPERYISCR

) 3= 27 74608 Section C/0
-oples to: :
Employee Bureau Chief

Employee's Unit Fite
Police Personnel 0ffice f9riginal)
Civil Service

PMvision Asst. Chie




JUDGEMENT :

DEPENDABILITY:

COOPERATION:

On two occasions this rating period. P.S.A.
Villard has used unsatisfactory judgement in the
following:

1. handling administrative paperwork;

2. accepting responsibility for her assignments;
3. following directions of a superior.

On Dec. 25, 1988, P.S.A. Villard came into work 2
hrs. and 10 min. late, and after being directed
to complete her tour of duty by a superior, she
left her assignment approximately 3 hours early.
In addition to this incident, P.S.A. Villard made
no effort to correct ticklers, leaving them in
her mail box over five months.

She has used 8 hrs. "W" and 4 hrs. "IW".

P.S.A. Villard has failed, in the areas cited
above, to complete assigned tasks as directed,

’ o 1d oral. Despite directions given
and previous counseling, she seems to proceed in
the direction she chooses.

MANDATORY COMMENTS (cont.):

This is evident in her lack of cooperation and in her following
written and oral directions.
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POLICE DEPARTMENT PERIOD ENDING o
SEMI-ANNUAL EVALUATION ‘ June 30, 1989

Support‘

PSA 7263

NAME / RANK Paule Villard P-D-'___SECTION SeWIcesUNIT/PLATOON Records
_'_— “

OUTSTANDING  yery G0OD  AVERAGE Iavnovzwsnr NEEDED- UNSATISFACTORY

JUDGMENT

Comments |4 [J&EA_ 2000 'Mdé;mggﬁ_— This WL‘nq Jecred  ohich veselhd oA -/Ouc;)

DEPENDABILITY

/

Comments ]'4 Sﬁ \) )"L?: hg !b%xntn}‘cﬂ} "rsmhlr,rn »Ul)"n 82};’238 ‘ E%Uﬁfa\

WORK INITIATIVE

Comments Duns ionS < \r\u‘ _1&:;& aQ L‘DmAuC,L'\;»L-
4 1
QUALITY orrlﬁgru ) : _ ¢
Comments |YB — - (OL_.:)QR.J v I e, K OL)Q,TZ)
o T h— 2
APPEARANCE .
Comments 5-1?('03?&1‘& 8 _nehr g;}g&n, Qgg‘gcéé(gbrml 1l
C0-0PERATION
Comments m == 0‘3?2"‘

KNOWLEDGE OF WORK
Comments

PUBLIC CON

Comments TA,CT O“'L‘, 143\‘)_1’ w

SUPERVISORY ABILITY 5 JUL 21 1985
Comments l_ )/\' ASQTQ’T’

OVERALL EVALUATION B e | ADMWISTRHTION DIV,

‘ "‘ ?Sﬁr I)”‘}‘RA mg{f‘ )\m'_p{gﬁlf b fhne, no{h,c[ LRENS .
Mandatory Commen&g lD‘A‘R!‘l }\As Q&ﬂe«\ [9‘.4) Prnet‘f’mﬂmns AAu

N?E A)S _
3 Irnmed1ate Superwsor 3 Smnatur&i’//%¢7 277-85

Acecidents: Preventable ;
Non- PreventabZe @) [ Employee s Signature %Y\/"%‘C 70 Sien/. on
.fC’r?VE_'_ OEL A SE

Immed1ate Cummandmg Uff1cers Corrn-nentsAj/ié %Jﬁ //7& /M Aﬂ AQ@AMZ;CA Aﬁ%ﬁ
oy A ol //J ; ) Cr i Mg
Z(/{(A/ : /7 RE@E'W ingf0fficer . .

oo : comnzncs _ Unit

L AND SUPERVISOR: nit/Plagon /9 / -

AUB 14 198 ~Sectfion C/O
HMI.AMI"FQUC! D&r M Chief =

. ; - PERSONNEL U
w01 011 ca foriginaTT PRASTETEES . Chier A% mm/o/n

R.F214-C
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CITY OF MIAMI, FLORIDA ARCEIVE
REQUEST FOR PERSONNEL AcTioN  “UL 5 - 1988
R AT DEPT. OF PERSGiiEL MafoT
S SECTION

i
PCCORLA

1. Name of Empioyee 1a. Social Security No.

VILLARD, Paule - -' 1b. Employee No. 82601

(Last) (First) (M) . Ic. Prior Service o
If checked give termination date
44 Sexo M OoF

, O Hispanic (3)
O White (not of Hispanic Origin) (1) = © Asian or Pacific Islander (4)
* O Black (not ot H!ipanic Origin) (2) D Ame!ican Indian orAlaskan Native (5)

3. CHECK ACTION DESIRED )

8 O Appointment g O Ext. of Temp. Appt, m O Resignation

b O Permanent Appt. h 0. Anniversary Incraage n O Dismissa!

¢ O Promotion I O ___Longevity Increase © O Retirement

dao Advancement i X Leave of absence w/o pay p O Lay-Off

@ O Salary Change k © Return to duty q O End of Temp. Appt.
f O Change of Classification | o Suspension r O Other (Specify)

From__ _  Thru
£ F

4 DISPOSITION CODE JZ ‘ SEQUENCE No.\ée*
(DPM USE ONLY) (PAYROLL USE ONLY)

. FROM: TO:
5. Position No. 3256 Leave fuce w/o pay
6. Occupation Code/Title 9600/ Public Service Aide %
7. Pay Step/Hourly, Step 1/ 7.16 hr.
'a. Base Step Step 1
9. Status (1. Prob., 2. Perm., 3-'I'emp
3. Temp., 4. Uncl,,
5. Exec.) ‘
10. Std. Hrs.-Biwkly (Hrs. or JB) 80
11. Home Department & No. 2900 Police
12. Roster Location No. 3572
a. Division
13A. Action 13B. E.’m_J,Eﬂ@ : 14A. Last Day at wor
Effective Anniversary o Longevity " B. Delayed due to——days lost w/o pay
Date 3/25/88 Review Date______ — Date : suspension or “U" rating.
REMARKS: : ' '

Leave of absence without pay forseven (7) :days on 3/25/88, 4/8/88,
4/9/88, 4/10/88, 4/1‘1/88!Disc’i_pli:_ne4/25/88,' 5/17/88 according with
form 923-A dated 6/9/88 (Illness) ‘

]

Resignation Signature: /, 3 : Witness: —
' : [ v’ 4 = s " "
Approved __(£0r) Chief of Police 6’/»_;1[}1;/ ABDon Yal
Department Head Date ;
Transfer only: Signature of Appainting authority of Certified by Director of
Department from which transfer is made. Personnel Managemey/{
h Expenditure Index 290201.001 Request # 290201.631 Date of Request 6/16/8
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'CITY OF MIAM!, “+ORIDA @
REQUEST FOR PERSONNEL ACTION

RECEIVER?Y
APR 13 1989

1. Name of Employee

VILLARD, Paule

1a. Social Security No.
1b. Employes No.

. (Last) (First)

2 SexO M ®KF

O White (not of Hispanic Origin)- (1)
X0 Black (not ot Hispanic Origin) (2)

BEF’I,_GF PE;\S ) B e

82601

(M) Ic. Prior Service O
If checked give termmanon date

O Hispanic (3)

O Asian or Pacific Istander (4)

O American Indian or Alaskan Native (5)

3. CHECK ACTION DESIRED
a O Appointment

g O Ext. of Temp. Appt.

m o Resignation

b O Permanent Appt. h O Anniversary Increase n O Dismissal
¢ O Promotion i a Longevity Increase 0 O Retirement
d O Advancement j O Leave of absence w/o pay p O Lay-Off
e 0 Salary Change k X Return to duty : q D End of Temp. Appt.
f O Change of Classification ! O Suspension r O Other (Specify)
; From Thru _
: _ rom .hru - ~ <
15 by
i 4, DISPOSITION CODE SEQUENCE No.
: (DPM USE ONLY) (PAYROLL USE ONLY)
FFIOM:E.?__ TO:
. Position No. SUSPENSION s 3256

Occupation Code/Title
. Pay Step/Hourly

. Base Step

O @ N® W,

RECEIVED

9600/ Public Service Aide
671/ 7.70/ 01/ 16,016.00
01/ Tier 1

Status (1. Prob., 2. Perrm., 3-Temp
3. Temp., 4. Uncl., :
! 5. Exec)) Y 08 1ng :
10. Std. Hrs.-Biwkly (Hrs. or JB) M ' #” 80
11. Home Department & No. pAypne = mr‘ rERT. i 2900 Police
12. Roster Location No. B widiil, LT 3571
.,.-m.u..m----‘“' »
&. Division et RS
13A. Action 13B. PROJECTED 14 A. Last Day at work
Effective 3/3/89 Anniversary Longevity B. Delayed due to. days lost w/o pay
Date. Review Date_Same Date_Same suspension or “U” rating.
REMARKS:

Return to duty from suspension for two (2) days,

from 3/1/89 to 3/2/89.

‘Resignation Signature:

(sixteen (16) hours),

S sive
7 /
Approved .. (for)Chief of P% M Approved

Department Heaj

Transfer only: Signature of Appointing authority of

Department from which transfer is made.

Certified by Director
Personnel Management

of

' [ DK

74
APR o 4138

290201.001

Anduest & 250201.373

: l(y/e Index
ForIn,JZZ Revised 6/88 8@@&% H-1-%19

Date of Request 4/6/89
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City of Miami
PERFORMANCE APPRAISAL FORM v
NAME: ;/’ SOCIAL SECURITY NO: L7
VILLARD, PAULE IBM #7263 R =
TITLE: | status: (XK CIVIL SERVICE PROBATIONARY L] TEMPORARY |
- L] CIVIL SERVICE PERMANENT O PART-TIME
CLERK 1 UNCLASSIFIED
DEPARTMENT: DIVISION: UNIT:
POLICE /,. ADMINISTRATION RECORDS -
PERIOD COVERED (Dates): I/ TYPE OF REVIEW: :
EDZI ANNUAL O TransFrer O FEEDBACK/DEVELOPMENT
FROM:  6/1/91 ToO: 6/30/91 PROMOTION THER (Explain):
i 730/ o (Sxpiak) PROB/EVALUATION

REPORT NUMBER 6 OF 12
PERFORMANCE APPRAISAL GUIDELINES

The operational effectiveness of this process depends on management’

s ability to define goals of positions in relation to
the overall goals of the department and on the employee’s performan

ce with regard to achieving them,

In the Development Plan on pa
(1) Identify specific results
(2) Establish deadlines.
(3) Allow flexibility.
(4) Make goals realistic, attainable and measurable. |t
to:
(a) Assist incumbents in plannin
(b) Define specific courses of a

ge 3, the supervisor should do the following:
desired (goals) and actions (objectives) to be taken to achieve them.

is very important that the manager t

RECEIVE
s wcnrk.d\.“\l 28 193\

s i “‘;?T'
e T

e ready

g ways to accomplish set goals.
ction (objectives) to support the incumbei

M:,FE%F?N

L e,

{ snsmmn

THE EMPLOYEE WILL BE RATED ACCORDING TO THE FOLLOWING SCALE:

OUTSTANDING: 5 POINTS Performance for the evaluation period far exceed job requirements

ABOVE AVERAGE: 4 POINTS Performance for the evaluation period exceeded job requirements.

SATISFACTORY: 3 POINTS Performance for the evaluation period met job requirements.

NEEDS IMPROVEMENT: 2 POINTS Performance for the evaluation period did not fully meet job requirements
and needs improvement.

UNSATISFACTORY: 1 POINT Performance for the evaluation period did not meet job requirements and
is unacceptable.

NOT APPLICABLE: N/A Category is not. applicable to employee’'s position.

NOTE: Anniversary increases are not automatic. A de
as, in his judgement, the employee’s services within th
Employees in such cases shall be notified of the rea

sons for the action being taken. (Ref. APM

partment head may withhold anniversary increases until such time
e classification meets the standards of competence for the position.
-5-78, 10.a)

C |PM/AL 006 Rev. 10/89] Distribution: Original -

Personnel Management (Records); Photocopies -

Departmental File angd Employee



DIMENSIONS

JoB KNOWLEDGE To what extent did employee demonstrate the knowledge and skilis
needed to perform his/her job?

PRODUCTIVITY: To what extent did employee use time efficiently, complete assignments
and meet deadlines?

QUALITY OF RESULTS: To what extent did employee's work reflect accuracy, effectlve-
ness and quality?

INITIATIVE: To what extent did employee act independently without the need for specific
instructions or prompting?

INTERPERSONAL SKILLS: To what extent did employee work cooperatively with the pub-
lic and other employees?

DISCIPLINE: To what extent did employee comply with observance of work hours, reg-
ulations, policies and directives?

JUDGEMENT: To what extent did employee make sound decisions and solve problems
using good judgement?

ORGANIZATIONAL PLANNING: To what extent did employee arrange his/her job activ-
ities to provide effective courses of action?

ACHIEVEMENT OF OBJECTIVES: To what extent did employee meet specific goals or
objectives assigned to him/her?

SUPERVISION: To what extent did employee perform all necessary supervisory.
responsibilities (e.g., selecting, developing and motivating employees; EEQO commitments,
administrative and budgetary responsibilities)?

OTHER: May include special skills, knowiedges and abilities; special job requirements or

temporary assignments. DEFINITION:

OVERALL RATING (See Below): 7«7 /

DIMENSION AND OVERALL PERFORMANCE RATING

w w w w w w w w

w

w

Ey

ORI O oNE

5

5

NA

C.

NA

OVERALL RATING will be based on the average of the dimension ratings. To obtain this average, add up all the ratings
and divide by the number of dimensions that were rated PAY INCREASES willl be based on the overall rating as indicated

below.

Overall Rating Increase

1.00 - 1.49 No increase recommended. Unsatisfactory performance. Refer to Civil Service Board

for action under rule 13.2.

150 - 2.49 No increase recommended; needs improvement.
250 - 2.99 5.0% increase at the discretion of the department director.
3.00 - 5.00 5.0% increase recommended.

Page 2 of 3




APPRAISER ONLY

The evaluation is based on my observations and review of applicable information. It represents my best judgement of the
employee's performance.

Appraiser's Signature: j;ﬂé— @ Zj///;-‘ Date: é j/', ] ?l’

- ’ , —
Print Name: ¥ AL/t /)Y /// AFer Title: _@Z erx ’_ﬂ’

EMPLOYEE ONLY

| have had an opportunity to discuss this evaluation with my supervisor and have received a copy. In signing this evaluation,

I do not necessarily agree with the concluW :
Employee's Signature:M . Date: % E 2 I ﬁl

~

DEPARTMENT DIRECTOR ONLY

| have reviewed this evaluation not concur with the appraisal.
Department Director/Designee:&Q@@ KQO& \0""\ —— _____ Date: é E l‘?(

Page 3 of 3




AUG O 199

NAME TENT SRR / SOCIAL SECURITY NO: T
H.Dﬁé%fﬁi&? 'J.I!ix!éii“m DIV, 129 ¥ —_— 8

TITLE: STATUS: gxcwm SERVICE PROBATIONARY L TEMPORARY
: CIVIL SERVICE PERMANENT (J PART-TIME

CLERK I UNCLASSIFIED
DEPARTMENT: ' DIVISION: UNIT:

POLICE _ ADMINISTRATTION RECORDS
PERIOD COVERED (Dates): /' TYPE OF REVIEW:

p 8 ANNUAL CITRANSFER [ FEEDBACK/DEVELOPMENT
FROM: 71/91 10, 7/31/91 PROMOTION THER (Explain):
/ V4 /31/ [XOTHER (Explain) PROB/EVALUATION

—d

REPORT NUMBER 7 OF 12

PERFORMANCE APPRAISAL GUIDELINES

In the Development Plan on page 3, the supervisor should do the following:

(1) Identity specific results desired (goals) and actions {objectives) to be taken to achieve them,
(2) Establish deadlines.

(3) Allow flexibility,

(4) Make goals realistic, attainable and measurable, It is very important that the manager through supervisor be ready
to:

(a) Assist incumbents in planning ways to accomplish set goals, ﬁ&@ﬁ%@ﬁ@

(b) Define specific courses of action {objectives) to support the incumbenfs work,
AUG 5 15¢

MIAMI ~OLICE pDEBT. |
THE EMPLOYEE WILL BE RATED ACCORDING TO THE FOLLOWING scaLe: | PEFSONNEL unyy

OUTSTANDING: 5 POINTS Performance for the evaluation period far exceed iob requirements.
ABOVE AVERAGE: 4 POINTS Performance for the evaluation period exceeded job requirements,
SATISFACTORY: 3 POINTS Performance for the evaluation period met job requirements,

NEEDS IMPROVEMENT: 2 POINTS Performance for the evaluation period did not fully meet job requirements

and needs improvement.

UNSATISFACTORY: 1 POINT Performance for the evaluation period did not meet job requirements and
Is unacceptable,

NOT APPLICABLE: N/A Category is not applicable to employee’s position,

NOTE: Anniversary increases are not automatic. A department head may withhold anniversary increases until such time
as, in his judgement, the employee's services within the classification meets the standards of competence for the position.
Employees in such cases shall be notified of the reasons for the action being taken. (Ref. APM-5.78, 10.a)

C |PM/AL 006 Rev. 10/39! Distribution: Original - Personnel Management (Records); Photocopies - Departmental File and Employee




DIMENSION AND OVERALL PERFORMANCE RATING

DIMENSIONS

JOB KNOWLEDGE: To what extent did employee demonstrate the knowledge and skills
needed to perform his/her job?

PRODUCTIVITY: To what extent did employee use time efficiently, complete assngnments
and meet deadlines?

QUALITY OF RESULTS: To what extent did employee’s work reflect accuracy, effectwe-
ness and quality?

INITIATIVE: To what extent did employee act independently without the need for specific
instructions or prompting?

INTERPERSONAL SKILLS: To what extent did empioyee work cooperatively with the pub-
lic and other employees?

DISCIPLINE: To what extent did employee comply with observance of work hours, reg-
ulations, policies and directives?

JUDGEMENT: To what extent did employee make sound decisions and solve problems
using good judgement?

ORGANIZATIONAL PLANNING: To what extent did employee arrange his/her job activ-
ities to provide effective courses of action?

ACHIEVEMENT OF OBJECTIVES: To what extent did employee meet specific goals or
objectives assigned to him/her?

SUPERVISION: To what extent did employee perform all necessary supervisory
responsibilities (e.g., selecting, developing and motivating employees; EEQ commitments,
administrative and budgetary responsibilities)?

OTHER: May include special skills, knowledges and abilities; special job requirements or

temporary assignments. DEFINITION:

OVERALL RATING (See Below): z/

d

2 3
2 3
2 3
2 3
2 3
¥
2 3
2 3
2 - 3
2 3
2 3

OVERALL RATING will be based on the average of the dimension ratings. To obtain this average, add up all the rétlngs
.and divide by the number of dimensions that were rated. PAY INCREASES will be based on the overall rating as indicated

below. :

Overall Rating Increase

1.00 - 1.49 No increase recommended. Unsatisfactory performance. Refer to Civil Service Board

for action under rule 13.2.

1.50 - 2.4%8 No increase recommended; needs improvement.
2.50 - 2.99 5.0% increase at the discretion of the department director,
3.00 - 5.00 5.0% increase recommended.

Page 2 of 3
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APPHAISERS COMMENTS/SUGGESTIONS Z&M /Zw /J/)m 4%&1

DEVELOPMENTAL PLAN: Either the superwsor or the Sdpervisor in conjunction with the employee should define the goals

of the position and outline ways (objectives) in which to achieve them. Objectives may be achieved within a 3,6 9or12
month period.

%Gan/MMMW,@M/M;M

Position Objectives:

APPRAISER ONLY

The evaluation is based on my Qbservations and review of applicable information. It represents my best judgement of the
employee’'s performance.

i zj_ﬁéz’"'ﬁ-:—:"‘ vate: 7 \2/| Fr
le O fidgns  we Cleek TE

Appraiser's Signature:

Print Name:

EMPLOYEE ONLY

| have had an opportunity to discuss this evaluation with my supervisor and have received a copy. In signing this evaluation,

I do not necessarily agree with the conclysion . 5 /
Employee’'s Signature: QAM-/Q-Q \K/LZ&L«/C Date: 0[ I C?/

DEPARTMENT DIRECTOR ONLY

I have reviewed this evaluation an do not concur thh the appraisal.

D:epartment DirectorlDesignea / ! 4@1""&) // Date: 5 £ 7/

}'\

Page 3 of 3



