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INTERVIEW WITH CHIEF LAURENCE JURIGA
Q=Sgt. Diana Roman
A=Chief Laurence Juriga

This is Sergeant Diana Roman. Today’s date is F ebruary 2, 2017 and the time is 10:01
am. This interview is being conducted at the Office of Professional Compliance of the
North Miami Police Department located at 700 NE 124 Street. This is a sworn
statement in reference to Internal Affairs case number 16-06. T am the investi gator in
charge in the case. Present in the room with me is Chief Laurence Juriga and Mr.
(Adam Burden), a police consultant and reserve police officer for the city of North
Miami. Chief, you are being interviewed as a witness employee of an official
investigation by the North Miami Police Department. The conversation with this
investigator is being recorded. You are required to answer all questions pertaining to
your actions or knowledge obtained while employed by the North Miami Police
Department. Failure to answer these questions may result in departmental charges.
You are directed to give your statement and answer any posed questions honestly,
completely, and to the best of your ability. Chief, please raise your right hand. Do you
solemnly swear or affirm that everything you say during this interview will be the
truth, the whole truth, and nothing but the truth?

I do.

And Chief. if it is determined that you have not spoken the truth you may be charged
with criminal perjury. Do you understand this fact?

I do.
For the record please state and spell your full name.

Laurence Robert Juriga, L-A-U-R-E-N-C-E, Robert, R-O-B-E-R-T, Juriga, J-U-R-I-
G-A.

And what is your badge and unit number, sir?
My badge number is 96 and my unit number is North Miami 2.

And for how long have you been employed with the North Miami Police
Department?
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Since April of 1994,

And how many years is that?
Twenty-two years and nine months.
Okay. And what is your current assignment, Chief?

I’m an assistant chief over the Neighborhood Enhancement Division and
Administrative Unit - Administrative Section.

Chief, directing your attention to the police shooting that took place on July 18, 2016
in the area of Northeast 14th Avenue and 127th Street, were you the assistant chief in

charge of Investigations at that time?

I was.

And before we proceed, for how long were you - had you overseen the Investi gative
Section prior to your transfer to your current assignment?

I"d been overseeing the Investigative Section as an assistant chief since October of
2010.

Now Chief, related to the shooting, how did you first learn of the incident?

[ was contacted via telephone by Commander Angel Rivera at approximately 5:30
pm.

And what exactly did he and - communicate to you, sir?

He advised that Officer (Jonathan Aleda) had been involved in a police shooting. I
informed him that I would be heading to the scene and I started heading there from
my residence.

And how soon after the shooting would you say you arrive at the scene?

At approximately 6:20 pm I arrived just west of 14th Avenue.

Now when you arrived, Chief, what other staff members are present?

I arrived at the scene, however, while en route to the scene I spoke to Major Cardona
and I also contacted the chief via telephone to make sure he was aware of it. Upon

arriving at the scene, I observed Commander Rivera. I saw the chief there, Assistant
Chief Cuevas, Police Sergeant Mesidor was there. Major Cardona arrived a few
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minutes later. Yours- you were there and Commander (Holland) - did I say Mesidor
(yet)?

Yes.

Believe Mesidor was there as...
Anybody else you can...

I believe that was it.

Okay. Now Chief, just going back real quick, you mentioned that you called Major
Cardona, verified she was - was the major responsible for Investigations at the time?

Yes, ma’am.

Okay. And you said you spoke to the chief. Can you advise what conversation you
had with the chief over the phone before you arrived?

Very brief, just informing him that I was aware that there was a officer-involved
shooting and that I would be heading to the - heading to the scene.

Okay. So now you’re at the scene, who briefs you on the case?

It was sort of a group discussion, the different supervisors who were there that I
mentioned along with - with Detective Mike Gaudio. As I got there, [ walked to the
scene and we all started - everybody started coming together. The chief walked OVer,
a group of us walked over and like I said, it was a group discussion. My concerns

were where was the - the victim, where was Mr. (Kinsey), where was Mr. (Soto), and
where our officer involved was.

So in this discussion, Chief, and the chief - and Chief (Eugene) is present during the
discussion, during the discussion does the totality of what transpired is being
discussed?

Yes. The - the synopsis of the discussion was that Officer ( Aleda) had discharged his
firearm. At that point we knew that it was a - he had discharged his rifle. It was
indicated multiple shots were fired. Mr. (Kinsey) had been struck once in the leg and
he was at the hospital. There was an officer heading down or had headed down with
him. Mr. (Soto) was being held to - for questioning to get information from him and [
believe at that point Officer (Aleda) had already been transported to the Investigative
Section on the third floor at the station but the details of it, yes, it was pretty - pretty
clear that one of our officers had fired and struck Mr. (Kinsey) in the leg.

And was it clear at that point in time, and maybe it wasn’t, maybe it became later, that
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Mr. (Kinsey) was not a subject in this case of any kind?

It was clear at that point.

And was it clear at that point that - was it discussed that perhaps Mr. (Soto) had
mental illness issues at that point?

Yes, I be- and I believe . as being - was discussed at that point as well.

Was - that was already being discussed during that meeting that we’re talking about?

Yes.

Okay. Is it your impression, Chief, and a- forgive me if I'm reiterating here, that that
understanding was imparted to the chief and that everyone in that group understood
what was...

Yes, the group...
...what we had?

The group was all in discussion and we were confirming again, the three - the main
three parties involved, Officer (Aleda), that he was at the station, that representation
had been called for him, Mr. (Kinsey) was already at the hospital being given tro-
proper treatment and that we had the proper personnel needed to be with him as far as
an officer and investigators and that Mr. (Soto) ultimately was going to be -
ultimately be interviewed but the details, the overview of it was that Of- again,
Officer (Aleda) had discharged his - his rifle, that struck Mr. (Kinsey) who was not
believed to be the subject and it was a - clearly an officer-involved shooting where
that person was struck and he was not the subject of the - of the incident.

It - it - Chief, as a - actually as an assistant chief for as long as you have which has
been how long, as an assistant chief?

October 2010.

Okay. And since that time have you been an acting chief where you’ve handled a
major incident? If you can recall?

Say - say that again?
Have you as an acting chief, have you handled a major incident?

Acting in the - in the position of the chief of police?
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In the position of the chief, if you can recall.
[ don’t recall a specific major incident, no.

Okay. And but given the situation where you are acting as a chief of police in a scene
like this, would you want to know everything that’s going on?

Of course.

Is it in the interest of the city and the interest of police department that you know
everything that’s going on?

Itis. When I arrived at the scene, I saw you. I saw the - Commander Rivera. I'm - I'm
going to find out.

Right.

That’s what I need to find out.

Right, and just - and that’s a - just a general question, Chief, as a - justa-in
hypothetical, if you are the chief of police given any critical incident, I'm trying to
find out, would you want to know everything that’s going on?

Yes.

And would you ma-...

[ want to know everything so that it can be discussed. I want to know everything so if
necessary I can relay to - to my boss as an assistant chief to the chief, I want to know
everything so that I can give my - utilize my experience and my knowledge to share it
with the people who are working with me and discuss it.

Okay. Now Chief, you were made aware of who the witness officers were and -
during that time?

I'don’t know if that time I was - I was fully aware of who the witness officers were. |
became aware a- when I responded to the station a short time later.

Okay. Now you said Commander (Holland) was at the scene.

Yes.

And you mentioned him before and just to verify, is he part of all the discussion that’s
taking place? Is he present?
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He walked over as the group was coming together. I was speaking to Chief (Eugene)
and as the group came together Commander (Holland) started walking up towards the
group. Chief (Eugene) said, “Pardon me everyone, hold on a second. Hold on a
second. I believe you're a witness.” (Holland) said, “I am not a witness,” and the
chief said something to the effect of, “It’s my understanding, I believe that I heard -~
something to that effect, that it was his understandi ng that (Holland) was a witness
and again (Holland) said, “I’m not a witness, I wasn’t here.”

Okay. And again, Chief, the people that you mentioned before were present during
that - that statement by the chief? Or - or was anyone moved around, can you - i- if
you can recall.

To tell you the truth, at that point it didn’t - I recall specifically what was being said
but I don’t know who else was - I know the group, we were getting together because
that’s why the chief specifically spoke up and told him to hold off, he didn’t want him
to hear the - the details if he was a witness. But as far as who was specifically
standing right next to - next to him or next to me, I don’t recall.

Okay. Chief. did you at any point that day, whether at the scene or back at the station,
personally ask Commander (Holland) whether he was a witness to the police
shooting?

No.

Did you witness Detective Gaudio or any investigator at any point during that day ask
Commander (Holland) whether he was a witness?

No. I read Gaudio’s report and saw that he indicates in his report that he had

questioned him but I did not see (Michael) speak to him or - Detective Gaudio speak
to him, no.

Okay. So Chief, specifically relating to the date of the incident, by the end of that day
did you have reason to believe that Commander (Holland) might have been a witness
to the case that day?

No., I don’t believe so. No.

Okay. Chief, during your tenure with the police department, 20 years - 22 years that
you mentioned as an investigative supervisor for many years, it’s fair to say you have
received ample training in this area, correct?

Yes.

Can you describe some of the training? Just briefly ‘cause I know it’s a lot, that you
have received in investigative work?
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From on-the-job training from your initial - from the initial supervisors you have as a
detective to the senior co-workers who work with you you receive on-the-job training
in the investigative section. More formalized, I’ve attended officer-involved shooting
training, interro- interview and interrogation training, death investigations, several
training courses dealing with investigations.

Okay. And Chief, and based on this training and experience how would you describe
what it is to be a witness in a case?

A witness is a person who has information relating to the incident that has occurred.

And I don’t have the exact dates but Commander (Holland) was an investigator for
some time, correct?

Commander (Holland) was a - yes, he was in Investigative Section as a detective.

Okay. Did you ever oversee him in that capacity? If you recall, I know it’s been a
long time.

[ think I was overseeing the - the section as a major, I believe as a major when he was
in there,

Okay. But th- that’s a...
I'don’t recall that he worked - that he worked directly...

That’s okay, Chief.

...directly for me as a sergeant.

That’s okay, I'm - so ultimately what I would like to know is that, well, would he as
an investigator in the detective bureau would receive similar type of training than
what you’ve mentioned?

Yes.

Now Chief, with that experience and training in mind did you at any point come to
learn information that led you to believe that Commander (Holland) was possibly a
witness in the case and if so, exactly what?

Yes but let me jump back to the training.

Okay.
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Who a witness is, what a witness is, is Police 101. I mean, | understand you’re
inquiring about investigative experience, investigative training, investigative
education and stuff like that but it’s 101. That’s Police Work 101. You arrive at a
scene, separate the witnesses, put witnesses apart so you can get their information.
Back to your specific question again, I’'m SorTYy.

Okay. But these issues are reiterated in training - in investi gative training schools.

Sure.

Okay. To- at some point in time did you come to learn information that led you to
believe that Commander (Holland) was a w- possibly a witness in the case?

I became aware that it was the 21st of J uly, 2016, incident occurred on the 18th,
Major (Trevor Shin) contacted me and asked me to come to your office to listen to the
radio transmissions from the date of the incident where the shoot- when the shooting
had occurred. Came into your office, the recording was played with you and Major
(Shin) here and Commander (Holland)’s voice was identified a- on the recording and
he indicated that he made a statement I believe twice indicating of something to the
effect that it appears or something along those lines that the individual is loading a
weapon or loading a firearm.

Okay, and Chief, had you known this information sooner what steps would you have
expected your personnel to do differently if anything at the scene as it relates to
Commander (Holland)?

It’s cril- critically important to obtain a statement from him, it’s critically important
for him to have been separated from the rest of the personnel, would have been

critically important for him not to overhear all the statements and discussions of the
staff members when the chief had initially confronted him. So he would have been

separated like the other witnesses who were there that day.

So Chief, given that Commander (Holland) was not initially interviewed following
the shooting as you believe he should have been, do you believe whether the
information used to conduct the initial investigation by Detective Gaudio was missing
information that was relevant to the case?

Yes.

Consequently do you believe whether Detective Gaudio’s investigative report would
be missing information that otherwise would have been included in it had he
interviewed Commander (Holland)?

Yes, it’s missing information and as I indicated earlier his report indicates that he had
asked him, specifically had asked him if he was present and seen what - and had seen
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what had occurred, and Detective Gaudio indicates he did not and had just arrived.
So that - as it appears, it appears to be inaccurate information?
Yes.

Chief, do you believe Commander (Holland)’s statement should have been part of the
initial file handed over to the Florida Department of Law Enforcement?

So...

Did the - did - did anyone from FTLE comment to you or ask why this interview
wasn’t included, if at all?

No.

Okay. Chief, in general what training do North Miami PD supervisors receive to help
them manage critical incidents like these?

First line of supervision training, the most helpful for me, the type of training we
receive is the training hands-on and that that you get from the experience of fellow
workers, fellow supervisors, your immediate supervisor when they explain things at
other scenes, when they discuss potential incidents that you’ll be responding to, so the
exp- building off or learning from the experience of others and the discussions with
others is a great way to learn.

And Chief, what are the responsibilities of a commander during critical incidents like
the one discussed here?

You’re to be the incident commander, you're to be the overall supervisor giving clear
direction, direction to other supervisors if they’re there, direction to your personnel
and to make sure everybody’s placed in positions where they need to be so that the
most inf- the most pertinent and the clearest information can be relayed to everyone.
You’re to take control. You're in charge of the scene, you're in charge of all the
people and you’re there to do the best you can to ensure that the scene is handled
properly and that everyone is as safe as they can be.

Okay, Chief, from what you know, you heard on the radio, Commander (Holland)
made a statement to the effect that as he perceived it to be, I guess, that a weapon was
being noted. Now he also states on his statement that prior to the shooting he left the
scene in order to get a pair of binoculars to ascertain what the object in question was,
and so my question to you, Chief, is what are your general thoughts about a
commander leaving the scene of a critical incident under those circumstances? Could
you - could you see it happening or what are your general thoughts about that?
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Whether it’s a commander or whether it’s a sergeant, whether it’s a major and
assistant chief, the highest ranking person, the person that’s in charge of the scene
needs to be there, needs to stay there, needs to continue to observe what they can and
give clear direction to the people who they’re - who they’re with.

Now Chief, I wanted to ask you some questions relating to your communication with
Chief (Eugene). In his statement, he notes that by the end of the day he comes by the
station to see Officer (Aleda) and after a while he states that, quote, “I did not ask any
other questions. I didn’t try to get any additional information about the actual
shooting. I didn’t know the shooting was going to be - was going to turn out to be
controversial. Let’s put it this way.” And he - he go on’s a little bit there so my
question to you, Chief, is it your impression that Chief (Eugene) understood what was
- what was happening here with the extent of the impact this shooting could have on
our department and our community?

I just want to be clear. That statement is the chief’s statement?
The chief’s statement, correct. I'm just quoting what he said on his statement.

My understanding, it was - it was clear what we had. We had an officer-involved
shooting where the person, Mr. (Soto), who we were focusing on was not the person
who was struck by the projectile that was fired by our officer and clearly that would
be a - a concern, and that was the understanding of everyone in the Investigative
Section. [ believe that was your understanding, I believe that was all of the - the
staff’s understanding, including the chief.

Okay. And the chief also alludes to the fact that there might have been a delay in him
getting information at the scene or perhaps him not being addressed as quickly as any
high ranking member, let alone the chief of police, should have been addressed. Was
it your impression that at any point there was a delay in communicating to the chief
any information he needed to have right away at any point?

None whatsoever.
Okay.

As I indicated, when I arrived at the scene, as soon as I was able to pull everyone
together, including the chief, everyone came together.

Okay. Now Chief, Chief (Eugene) also alludes to a conversation that he had with you
and forgive me, I'm not sure of the date on this one, but a day or two after that where
you communicate to him the findings of the radio transmission and again, [’'m going
to quote this statement that he provided to FTLE where he says that you indicated,
“We actually found out if he had a radio transmission that he actually gave the order,
he actually made a statement that cost a guy, the shooter, to open fire,” end of quote.
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And later in his statement he also, quote, says, “Okay, now these people about to
mislead me into taking actions,” end of quote. And so in that statement it - it kinda
goes into perhaps he being told that Commander (Holland) had given the actual order
but then it also intimates that said something that cost him to open fire, so my
question to you is can you clarify that conversation that you had with the chief that

day?

Diana, would you read that quote again from the chief for me, please?

Okay. Reads a little stranger but, quote, “We actual ly found out if he had a radio
transmission that he actually gave the order,” dash, “he actually made a statement that
cost a guy,” dash, * the shooter to open fire.” end of quote.

That’s the chief saying that or the chief saying I said that?

That’s the chief saying that was the information brought - given to him by you.

That’s inaccurate.

Okay. And as a matter of fact he says that Major (Trevor Shin) is in that room and he
says they said, but somewhere else in the statement he says that you are basically the
one speaking to him so in fact, we can intimate that what he’s saying is that you’ve
said this statement that I just - that I just read. So can you...

That is an inaccurate statement.

Okay. Can you clarify what you expressed to the chief of police, what your concerns
were?

As I indicated before. Major (Shin) contacted me and had me come in here because
he felt that it was important for me to be aware of it. The second I listened to it in
your office, Major (Shin) and I responded to the chief’s office and informed him that
he needed to listen to the tape. We told him - I told him that (Holland) was there at the
scene and the chief said he was going to listen to it at that point. I believe he listened
to it later on, he didn’t listen to it at that point I don’t believe, but I did not say that his
radio - the quote you just said, that was not said by me.

Now Chief, lastly, as far as...
It was - I'm sorry...
I’m sorry, go ahead.

.there was a second part that you said something about misleading?
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Yes.
If you would go to that.

Where - that quote again I'll read, open quote, “Okay, now these people about to
mislead me into taking actions,” and...

He’s referring to me again?
And I - I - that’s - that’s the quote on there, but it di...
Who’s he referring to?

This is - I - I would ask you this general question, did anyone that you’re aware try
misleading the chief into taking action?

No.
Okay.

Since I have not had the opportunity to read that statement can you give me some
context to it, who’s he referring to then?

Okay, I’ll give you context and I’ll read a little bit ahead. Okay, so he’s referring to
the part where - now this is where after he hears the tape and so he says, “Now I start
to put the pieces together in my mind. He did say he went to get his binoculars. It
makes sense because there is a sergeant that just confirmed it’s not a gun. What is
that, the holding this gun?” And for the record I’'m just reading verbatim here.
“Continuing,” he says, “a lo- the sergeant later on said, quote, ‘It’s a toy.” so it makes
sense why he would leave the scene to pick up his binoculars to verify, and I said,
‘Okay, these people about to mislead me into taking action.”” And so is he
specifically saying you or he’s not specifically saying but given that he received
information from you and Major (Trevor Shin), I just want to clarify that your - your
thoughts on that comment, that he’s being misled.

Major (Trevor Shin) and I were not misleading the chief of police in any way, shape,
or form.

Okay.
The second we were aware of information we relayed it to him.
Is it your responsibility, Chief, a- as the not only the assistant chief but as the assistant

chief in charge of investigation to relay to the chief of police any information that you
find to be relevant concerning and important to the North Miami Police Department
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and the city of North Miami per se?

Of course.

Okay, Chief, now it’s some general questions about your investigative unit as to their
involvement in the shooting. Did your investi gative commander arrive in a timely
fashion?

Yes.

Did your in-...

Per the policy, commander is to respond to all contact shootings, he was there.

Did your lead investigator arrive in a finely- timely fashion?

He did, Detective (Michael Vallew).

Did - from your observations was the scene secured as it should have been?

From my overview observations upon arriving about 50 minutes after the initial call
had come to me, yes, it appeared to be secure at that point.

Were your investigators handling the witness, the witness officers, as they should
have been?

Yes.

Were they transported to the station for formal interviews as they should have been?

They all were at the station. The ones we knew about at that time were at the station
when I arrived.

Did the - was the Crime Scene requested to process the evidence?

Yes.

And so in general, Chief, do you feel that the Investigative Section of the North
Miami Police Department handled the scene appropriately as best they could with the
information they had on hand?

Yes.

Okay. Chief, I have no further questions. Is there anything you wish to add that you
would like to - I’'m sorry, add to the statement at this time?
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Yes, I have some additional information I'd like to relay. Additionally at the earliest

convenience I'd like a copy of the chief of police’s statement as soon as possible,
please.

Okay.

And that was given to who? Who was that statement taken by?

This statement is taken by the Florida Department of Law Enforcement.

Very good. With regard to discussions with the chief of police, I'm taken aback by the
one stalement you mentioned in there regarding me, the chief claiming that I said
something that Commander (Holland)’s words caused this to happen. Major (Shin)
was there, I certainly hope he’ll be - he’ll be interviewed. Later on the chief, that
same day, the chief himself in my office indicated as I did as well that Commander
(Holland) lied to him. The following day you were in the office with me when we
were summoned by the chief of police. That would be the morning of the 22nd, I
believe.

Correct.

And we were sitting in his office and the chief requested information from you and
me. He specifically wanted to know civil service rules and what ri ghts he had
regarding suspending Commander (Holland). We had a brief - a brief discussion
about that. He then at that point told me that he may need me to write a memo based
on what was said to me, correction, based on what was said to him at the scene on the
18th regarding Commander (Holland)’s statement indicating he wasn’t a witness and
he wasn’t there. I then inquired with the chief, or to the chief, regarding a
conversation he apparently had had the night before with Commander (Holland) out
in front of the station and the chief indicated at that point that (Holland) was trying to
explain and, quote, “bullshitting” about the incident. It’s - it’s very disheartening to
hear the word [ believe you said, mis- misleading or misled.

Correct, the word is “misleading,” and again he’s not quoting you as misleading him
but the general concern...

I - I"d like to know...
...that obviously...
...I"d like to know who misled the...

...who is questioning is the fact that he - he claimed he was misled or like I said,
quote, “Okay, now these people about to mislead me into taking actions.”
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I did not mislead the chief. I brought to his attention everything I possibly could the
second I was aware of it and the fact that a commander made a determination to emit
- omit or fail to provide information falls upon that individual,

Okay Chief, has everything you said been the truth to the best of your knowledge?

Yes.

Given that this statement is an open investigation in accordance with Florida law and
departmental policy it is confidential, therefore you are hereby respectfully directed
not to discuss or communicate with anyone about this case by any means available to

you. This concludes this interview. The time now is 10:41 am. Thank you for your
cooperation.

Thank you.
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