
Council Report 
77B N.E. 125 Street, North Miami, Florida 33IBI 

To: The Honorable Mayor and Council Members 

From: Alberto Destrade, Purchasing Director '^^T 

Date: January 10, 2017 

RE: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI, FLORIDA, AUTHORIZING THE CITY MANAGER AND CITY ATTORNEY TO 
NEGOTIATE AND EXECUTE AN AGREEMENT, IN SUBSTANTIALLY THE ATTACHED 
FORM, WITH THE POLICE EXECUTIVE RESEARCH FORUM, INC., TO PROVIDE THE 
CITY OF NORTH MIAMI POLICE DEPARTMENT WITH A "USE OF FORCE AND CRISIS 
INTERVENTION POLICE/TRAINING REVIEW" PROGRAM, FOR A TERM OF FOUR (4) 
MONTHS IN THE AMOUNT OF EIGHTY FOUR THOUSAND SEVEN HUNDRED 
EIGHTEEN DOLLARS ($84,718.00), IN ACCORDANCE WITH SECTION 7-121 OF THE 
CITY OF NORTH MIAMI CODE OF ORDINANCES; PROVIDING FOR AN EFFECTIVE 
DATE AND FOR ALL OTHER PURPOSES. 

RECOMMENDATION 
Staff is requesting that the Mayor and City Council hereby authorize the City Manager to finalize 
and execute an agreement with Police Executive Research Forum, Inc. (PERF) to provide the City of 
North Miami Police Department (NMPD) with a "Use of Force and Crisis Intervention 
Police/Training Review" and a report of their findings and recommendations for a not-to-exceed 
amount of $84,718. 

BACKGROUND 
PERF is an organization based out of Washington, D.C., which specializes in providing research, 
studies, audits, technical assistance, training, executive search and other professional support and 
consulting services to police and sheriff departments, as well as other law enforcement agencies at 
all levels of government, and police related organizations worldwide. Accordingly, the purpose of 
this contract is for PERF to provide the NMPD with the following services: 

• Review of Use of Force Policy, Training, and Practices. 

• Four Hour Command Briefing on PERF's Guiding Principles on Use of Force. 

• Findings and Recommendations (final report with supporting documentation). 

This term of this contract shall be for four (4) months from date of execution and shall not extend 
beyond the agreed to completion date unless otherwise approved and extended by the City. The 
total compensation under this contract includes, but is not limited to, fees for actual work to be 
performed by PERF, travel expenses and other costs associated with the completion of their 
services. The entire scope of work to be performed by PERF on behalf of the City is contained in 
the attached contract. 

C



Council Report 
Police Executive Research Forum, Inc. (PERF) - Use of Force and Crisis Intervention Police/Training Review 
Page 2 of 2 

The schedule of payments for this contract shall be as follows: 

• Completion of first site visit: $28,240.00 

• Delivery of draft report: $28,240.00 

• Acceptance of final report: $28,238.00 

Pursuant to the City's Procurement Code, the services to be provided under this contract are 
exempt from the competitive procurement process. 

Given the above, staff is requesting that the Mayor and City Council authorize the City Manager to 
finalize and execute an agreement with PERF to provide the NMPD with a "Use of Force and Crisis 
Intervention Police/Training Review" program at a cost not-to-exceed $84,718, for a term of four 
(4) months. 

FUNDING SOURCE 
Funding for this purchase is allocated from account 132-08-527001-521-319-000 (Federal 
Equitable Sharing Funds/Treasury). 

ATTACHMENTS 
Resolution 
PERF Contract 
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RESOLUTION NO. _______________ 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF 

THE CITY OF NORTH MIAMI, FLORIDA, AUTHORIZING 

THE CITY MANAGER AND CITY ATTORNEY TO 

NEGOTIATE AND EXECUTE AN AGREEMENT, IN 

SUBSTANTIALLY THE ATTACHED FORM, WITH THE 

POLICE EXECUTIVE RESEARCH FORUM, INC., TO 

PROVIDE THE CITY OF NORTH MIAMI POLICE 

DEPARTMENT WITH A “USE OF FORCE AND CRISIS 

INTERVENTION POLICE/TRAINING REVIEW” PROGRAM, 

FOR A TERM OF FOUR (4) MONTHS IN THE AMOUNT OF 

EIGHTY-FOUR THOUSAND SEVEN HUNDRED EIGHTEEN 

DOLLARS ($84,718.00), IN ACCORDANCE WITH SECTION 7-

121 OF THE CITY OF NORTH MIAMI CODE OF 

ORDINANCES; PROVIDING FOR AN EFFECTIVE DATE 

AND FOR ALL OTHER PURPOSES. 

WHEREAS, the City of North Miami (“City”) has identified the need for a “Use of Force 

and Crisis Intervention Police/Training Review” program, including a command staff presentation 

for the City Police Department; and  

WHEREAS, the Police Executive Research Forum, Inc. (“Contractor”), is located in 

Washington, DC and is engaged in police and public safety management consulting and training 

services, including research, studies, audits, technical assistance, and other professional support 

and consulting services to police and sheriff’s departments, other law enforcement agencies at all 

levels of government, and police related organizations worldwide; and  

WHEREAS, the “Use of Force and Crisis Intervention Police/Training Review” program 

will include: 1) a review of use of force policy, training and practices, 2) a four-hour command 

briefing on Contractor’s guiding principles on use of force, and 3) findings and recommendations 

as more specifically delineated in the attached agreement under the ‘Scope of Services’ 

(collectively referred hereto as “Services”); and  

WHEREAS, the proposed agreement with Contractor shall be for a term of four (4) months 

in the amount of Eighty-Four Thousand Seven Hundred Eighteen Dollars ($84,718.00), payable 

in three (3) installments for the complete execution of Services to the City; and  
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WHEREAS, the Contractor is engaged in accordance with Section 7-121 of the City of 

North Miami Code of Ordinances, which exempts Services from the procurement process 

including fees and costs of job-related seminars and training; and  

WHEREAS, City administration respectfully requests that the Mayor and City Council 

authorize the City Manager and City Attorney to negotiate and execute an agreement with the 

Contractor, in substantially the attached form, to provide the City Police Department with a “Use 

of Force and Crisis Intervention Police/Training Review” program, for a term of four (4) months 

in the amount of Eighty-Four Thousand Seven Hundred Eighteen Dollars ($84,718.00), in 

accordance with Section 7-121 of the City of North Miami Code of Ordinances; and  

WHEREAS, the Mayor and City Council find the provision of Services by Contractor, is 

in the best interest of the City.  

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA: 

Section 1. Authority of Interim City Manager.  The Mayor and City Council of the 

City of North Miami, Florida, hereby authorize the City Manager and City Attorney to negotiate 

and execute an agreement, in substantially the attached form, with the Police Executive Research 

Forum, Inc., to provide the City of North Miami Police Department with a “Use of Force and Crisis 

Intervention Police/Training Review” program, for a term of four (4) months in the amount of 

Eighty-Four Thousand Seven Hundred Eighteen Dollars ($84,718.00), in accordance with Section 

7-121 of the City of North Miami Code of Ordinances. 

Section 2. Effective Date.  This Resolution shall be effective upon adoption. 

PASSED AND ADOPTED by a __________ vote of the Mayor and City Council of the 

City of North Miami, Florida, this ___ day of _______________, 2017.  

______________________________ 

DR. SMITH JOSEPH 

MAYOR 
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ATTEST: 

_____________________________________ 

MICHAEL A. ETIENNE, ESQ. 

CITY CLERK 

APPROVED AS TO FORM  

AND LEGAL SUFFICIENCY: 

_____________________________________ 

JEFF P. H. CAZEAU, ESQ. 

CITY ATTORNEY 

SPONSORED BY:  CITY ADMINISTRATION 

Moved by: 

Seconded by: 

Vote: 

_______ (Yes) _______ (No) 

_______ (Yes) _______ (No) 

_______ (Yes) _______ (No) 

_______ (Yes) _______ (No) 

Mayor Smith Joseph, D.O., Pharm. D. 
Vice Mayor Scott Galvin
Councilwoman Carol Keys, Esq. 
Councilman Philippe Bien-Aime 
Councilman Alix Desulme _______ (Yes) _______ (No) 




























