NOTES AND DOCUMENTATION
RE TERRY HENLEY PERFORMANCE ISSUES
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EXPENSE DETAIL WORKSHEET,
Depa /ﬁuﬂdmg & Zoning - o : L

" Division: UIldmg&Zomng Serv1ce,s S e E T L o {“ *
Division #: 441 ’ Tt st et s Objective Now: 001
Title: Building &Zogj_gg Services e
. - . ./———v—' . e . e haere v te. ’ e \\
RN - , Computatwn/Explanatlon - 5 Mount
. /301 Receptlomst 29.1irs @ $15.00 per hout ™ - 22,620.00.
Strudtural Chief- PT E \

Plumbing Chief - PT 29 hrs
Mechanical Chief - PT 20 hrs
Inspector -PT. 25 hrs
Roofing Inspector - PT 25 tats

'1'13 100 00

\ Fill in Inspeciors ,

Generic City Forms, envelopes, etc.
Inspection door hangers - 1,000 @ $15071,000 & ,f/
Building Permits - 5,000 x $92/1000 V\

Red (Stop Work) Tags, 500 @ $8.84/100 '{
5 w6

C}“J.I

- 1.303 Busmess Cards, 9 boxes @ $26/box \SQ\J\ 2% u)“’"’% R

Color & black/white reproductions of zoning map W”U OO NN
Noticé to-Obtain Permit - 2,000 @ $40.79/1,000 3{\“ 0‘ LR, S :
?}’}(\ o u/\-. XN - 0].
304 |Office Supplies - e \Oaﬁ» - () . {( 4,500.00 | .

Letterheads and envelopes N S 4 Tt 500,007

Printing . N pgv 1,000.00

Business Cads 16 boxes @ $25.00 . _ /}/‘“\ ~400.00

Brochure Blanks (2,500) S G = X .

6,750.00 6,750
305 |South Florlda Buﬂdmg Ofﬁmals AssOclatmn meetmgs, e
$11/meeting x 11 meetings ~ e

' Mlscellaenous meetings, parking, and tolls

FEMA Serninar/Conference (meal tlcket) .

Association of State Floodplam Managers (ASFPM) Annual

Conference -

Staté Building Officials Conference 900.00

Chamber of Commerce meetings, 2 @ $20 ea (Manager) -

Chamber of Commerce meetings, 2 @ $20 ¢a (other staff) " A

So. Fl Bldg. Code Educational Conference 1,600.00

‘ : ‘ 2,500.00 2,500

CITY 000004



glAlng Account Information Page: 1
9/23/2018 9:51:55AM City of North Miami
Account No: E 001-15-441001-524-301-000 Title: OUTSIDE WAGES | Fiscal Year: 2017
Debit / Credit: D Account Class: Cash / Inv Code: . Locked: N
Status Code: 0 Report Group 1: Nominal / Real: Budget Account:
JC Required: N Report Group 2: Budgeted: Y
Standard Acct: Y Account Type: Allotment: N Year End Estimate: (00
. Account History
Year Total Budget Encumbrances Expenditures Balance
2019 0.00 ) 0.00 0.00 0.00
018 462,267.00 0.00 286,710.46 175,556.54
2017 783,720.00 . 0.00 252,268.89 531,451.11 .
2016 22,620.00 ' 0.00 33,647.56 11,027.56-
2015 0.00 0.00 99,566.05 99,566.05- e
2014 0.00 0.00 114,534.18 114,534.18- uﬂ(/
2013 0.00 0.00 70,712.18 70,712.18-
2012 218,095.00 0.00 248,659.50 30,564.50- on )
2011 209,345,00 0.00 241,705.83 32,360.83- .l).m\oe
2010 220,0756.00 0.00 239,325.71 19,260.71- \P
2009 265,075.00 - 0.00 215,217.75 49,857.25 VA ,v4 5 .
2008 0.00 0.00 0.00 0.00 /&u oc..,?
’ |
aL |2
s At
A J ? " z
@i.“ - QHVI V«/h Alw
C.?b y //\ Y
EOUON W
J&\

Page: 1
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N

Department: Buﬂdmg&Zonmg L
Division: : .Bulldmg &Zonmg Serv1ces s

CITY OF NOR"H‘MIAMI

Division#: - 74417 , _ Objectivé No.:. = %001
- Title: . Bulldmg & Zoning Serv1ces
PRk Computatmn/Explanatmn _Amount
306 Bulldmg Ofﬁclals Association-of Flonda SRR
1 membershlp @ $40 for Building Official
APA'm mbershlp for Board members @ $69 x 9 members
National Firé1 ‘Protection Association
National Fire Protection Association subscrlptlon updates
online access, 1 @ $625.50 T e AT e
Intematmnal Code Council (North Miami membershlp) 225 00 o
Building Permits Law Bulletin g
Proféssional dues for 4 inspectors (450 x 4) i 1 800 00
ICC Dues. o
Perniit Téch Dues '
Accreditation Fee 20 000.00 ' :
. 22, 025 00 22,025
| 308 |shirts” 2,500.00
Safety Shoe Allowance - 1 Inspecior 350.00 :
SO, : T2,850:00° 1 2,850
. . ’ . . -—“—ﬁ\ )
311 |Inspection & Plan Review Services for in-house transition ~75,000:00 [+ T
Document imaging of closed and expired permits ' 50,000.00 : i
— o 12500000 | - 125,0@0>
312 [Referéncé books (code books) - AT T T T GG e :
Antimicrobial Wipes, 10 boxes for $84 _ ’ C‘»W 84.00 |
Q6470A Black toner, 2 @ $120 each \\\;\ﬂ . oA 240,00
Q6471A Cyan toner, 2 @ $120 each ' o, Ko 240.00
Q6472A Yellow toner, 2 @ $120 each - '\;\"P“ - 240.00
Q6473 A Magenta toner, 2 @ $120 each \ V\i 5 = & \ 240,00 | -
Black Toners’ f:k 1 046.00 |- .
Batteries - cameras and flashlights (/0 v R 32 00‘ -
6 Large \)4/ 1
6 Screens (24” 130.60 ea.) - 20 \\/ ..1 1,044.80°|
Adobe Pro for § $280 ea.) \Q“
* 4,282.80 . 4,283
6 ¢ e ‘r\é,‘(\’k

AN
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glAing
9/23/2018 9:56:50AM

Account Information . Page:1

City of North Miami

Account No: - E 001-15-441001-5624-311-000

Title: CONTRACTUAL SVCS - ENG & OTHER Fiscal Year: 2017

Debit / Credit: D Account Class: Cash / Inv Code: Locked: N
Status Code: 0 Report Group 1: Nominal / Real: Budget Account:
JC Required: N Report Group 2: Budgeted: Y
Standard Acct: Y Account Type: Allotment: N Year End Estimate: Q.00
Account History
Year Total Budget Encumbrances Expenditures Balance
2019 © 000 0.00 0.00 ) 0.00
18 125,000.00 41.80 1,432.44 123,525.
2017 125,000.00 ¢.00 ~ 18,600.52 106,499.48
2016 - 900,932.20 0.00 . 593,036.30 307,895.80
2015 - 1,229,985.71 0.00 . } 619,826.10 610,159.61
2014 750,000.00 0.00 207,855.94 542,144.06
2013 417,192.00 0.00 402,655.59 14,536.41
2012 161,272.50 0.00 145,022.25 16,250.25
2011 - 160,180.00 0.00 160,110.00 70.00
2010 170,980.00 0.00 213,761.99 42,781.99-
2009 314,740.00 0.00 . 210,199.84 104,540.16

Page: 1
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[ffize of the City Manager

To: Terry Henley, Assistant Budget Administrator

From:  Arthur H. Sorey, Ill, Deputy City Manager O{
Date: July 30, 2018 | }

RE: ADMINISTRATIVE LEAVE

ISSUE:

Please be advised that the time period you were sent home today is considered paid
administrative leave, which concluded at 5:00 p.m. on this date.

EXPLANATION:

Prior to the Chief of Staff sending you home, I had lengthy discussions with you about
oversights in the budget that must be rectified. On numerous occasions prior, you have
been advised of your lack of effort and attention to detail. You are to direct staff to work
on these reconciliations and personally research all areas where savings/inaccuracies may

be addressed. o AE s
| | PV A oy
RECOMMENDATION: - e @,é( A(M’ a@}(e Y, Qio b\\\m 5
Comply with the above directive. )/ - A ' e |
| 30O NN LA

o .. 0¥ '
AHS:am N o A av \06)( = J‘/

. : Q\) M\.‘e/ " (X()
C Larry M. Spring, Jr,, City Manager © U{’,\f e \O v
Natasha Colebrook-Williams, Chief of Staff -7 A SV .
Joseph Roglieri, Jr., Personnel Director ' ‘Qm‘\’f S 0 “’\’ \{\\S Mo
~ A L T
() {0 e Pl Yy
PR < /\’ o A
\o | A\ oo
6’\5 N P o (&0 ‘\{\ k}
IR v
o !
W e o
o e {
BN e 5
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Sorey Jr, Arthur

From: Sorey Jr, Arthur
Sent: " Wednesday, August 15, 2018 448 PM
To: Henley, Terry
Cc: Spring, Larry
Subject: RE: Sanitation Rev and Exp Budget
- Terry,

| am confused..... Who asked you for this information? Please concentrate on doing your job and correcfing the errors |
have identified. | asked for an update yesterday and received nothing if you spent time working on the budget instead
of these senseless emails we would be further along.

Thank you,

From Henley, Terry

Sent: Wednesday, August 15, 2018 12: 15 PM

To: Sorey Jr, Arthur <ASorey@northmiamifl.gov>; Pierre-Louis, Wisler <pwisler@northmiamifl.gov>; Destrade, Alberto
<adestrade@northmiamifl.gov>; Ford, Phillip <pford@northmiamifl.gov>

Cc: Johnson, Nakia <najohnson@northmiamifl.gov>; Lorfils, John <jlorfils@northmiamifl.gov>

Subject: Sanitation Rev and Exp Budget

All — | have received the latest projected fees (revenue) from Management and the estimated annual cost from
Purchasing and updated the FY19 Budget with the numbers below. The result is a negative variance of $163k which the
general fund will need to subsidize. Please contact me if the numbers change. Thank you.

Sanitation Services

FY12 - FY17 FY17-18 (Current Year)
Expenditure| Revenue | Variance | |Expenditure| Revenue Variance

. Contractual Contractual
Sanitation Services : Charge to . Charge to
' Unit . Unit .
Expense Residents § Expense Residents $
252.48 252.48 )
5182.40 per $ $284.04 per 3 ('

0755 residential umts [ 1,779,312] 2,462,042] 683,630|[ 2,770,810 2,462,042] -307,868
342 mult-family units 62,381 86,348 23,967 07,142 86,348 -10,794

Supplemental Services _ 0|l . 294,000 -294,000

Oversized Bulk Pickup 15,000} -15,000 15,000 -15,000
Recycle Bank 0, 50,000 50,000 -50,0001
MAT Service 630 -630 680 -680

1,007,373 | 2,549,291 | 641,918 || 3,227,632 | 2,549,291 | -678,341
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2018 2018 Actuals|2018 YEE| 2019
Account Number Adopted - Budget [Variances
001-04-409001-513-320-000 RENTS AND LEASES - 6,510 - - (6,510)
001-04-412001-513-320-000 RENTS AND LEASES - 6,510 .- - (6,510)
001-07-420002-519-320-000 RENTS AND LEASES 53,820 58,458 | 57,561 61,420 2,962
001-08-423001-521-320-000 RENTS AND LEASES - 7,635 9,522 - (7.635)
001-08-426001-521-320-000 RENTS AND LEASES 6,456 807 3,228 - (807)
001-08-426009-521-320-000 RENTS AND LEASES - 12,406 | 13,777 14,466 2,060
001-08-430002-521-320-000 RENTS AND LEASES 133,728 104,050 | 122,386 133,728 20,678
001-08-435002-521-320-000 RENTS AND LEASES - 768 768 - (768)
001-08-435003-521-320-000 RENTS AND LEASES 21,252 765 21,252 - (765)
001-08-435005-521-320-000 RENTS AND LEASES 13,5660 8392 13,560 13,560 5,168
001-09-439003-515-320-000 RENTS AND LEASES - 5,000 5,000 - (5,000)
001-10-450006-541-320-000 RENTS AND LEASES 3,311 - - - -
001-10-452001-519-320-000 RENTS AND LEASES 14,347 - - 16,000 15,000
001-12-460001-572-320-000 RENTS AND LEASES 1 - - - -
|001-12-460002-572-320-000 RENTS AND LEASES 1,200 - 500 1,200
001-12-466002-572-320-000 mmzqm AND LEASES 850 850 8s0 ) mmm
| . AR RS R
oS 12-469002-541-320-000 wmz._.m AND LEASES 24,754 1 24,754 24,754
001-13-480003-519-320-000 RENTS AND LEASES 600 mmz 891 600 (291)
]001-16-440001-524-320-000 RENTS AND LEASES - 15,819 | 18,441 30,000 14,181
l Totals 284,346 228,860 | 267,738 306,045 77,185
1 (11) {14,999)

(16,508)

CITY 000014



Budget Total at Workshop
Budget Total To Date
Cuts

Cuts
group insurance
Utilities
Misc
Water Usage Fees
Events
City Clerk
L.egal outside council
Employee training
Building TECs
Personnel Admin
Extra Police Office Salaray in formula
CP&D Advertising
OMB - OpenGov
Public Works Generator lease
Special Magistrate {Code)
Library Property insurance
IT
Other
remove $3M in Reserve Exp 2019
Vacancy Rafe - contra expense
Total

$76,985,963
70,260,421
$6,725,542

421,095
189,459

649,303

78,980
210,000
114,878
95,000
22,900
182,380
75,347
59,955
14,850
21,000
14,347
12,300
7,000
94,000
278,160
3,000,000
777,000
6,318,054

*might need to add passport staffing to Finance
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Sorez Jr, Arthur -

From: Sorey Jr, Arthur

Sent: Tuesday, September 11, 2018 3:20 PM
To: Henley, Terry; Spring, Larry

Subject: " RE:TEC Report

This Is a report. This doesn’t help us. | asked you several weeks ago to start reviewing how we would save money this is
unacceptable ; :

From: Henley, Terry

Sent: Tuesday, September 11, 2018 1:01 PM

To: Spring, Larry <lspring@northmiamifl.gov>
Cc: Sorey Jr, Arthur <ASorey@northmiamifl.gov>
Subject: FW: TEC Report

Here is the list of TEC Employees. Not all staff is budgeted ét the maximum 2%hours a week or actually works that. Also
note that Parks is budgeted by hours and not position. Thank you. \Pe(

L e o
e §X )(
5_) I@Q

A

Terry Henley

Assistant Budget Director

Office of Management and Budget (OMB)
City of North Miami

305.895.9894

NDRTHIM M

RO LR

From: Friedman, Babette

Sent: Tuesday, September 11, 2018 12:54 PM
To: Henley, Térry <thenley@unorthmiamifl.gov>
Cc: Roglieri, Joseph <iroglieri@northmiamifl.sov>
Subject: TEC Report

Here is the updated TEC list.

e "'wmﬂh'\!lm: o, \Dé\\ J \{ -d
NOGTHIMIAM] ‘ii!ﬁl’ ok

Babette Friedman, PHRP
Employment & Benefits Manager

" Personnel Administration
776 NE 125 Street
North Miami, Fl. 33161
305-895-9863 - direct 12305
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[1fise of e Lity Manager

Tor Terry Henley, Aesistent Budget Director R j
) . ™ oy
From:  Arthur H. Sorey, lll, Deputy City Manager Q i &

Date; September 12, 2018

RE_: . Whitten Repnmand Ru!e XH! Section B. 1.

. Over the last six (6) months we have had’ numerous dlscussmns about your poor performance wrth

regards to budget preparation as it rélates to accuracy and proper controls. In early August I
. directed you to do.an analysis of the Temporary Employment Cortract (TEC) employees to
" deférmine whather theré were operational and administrative necéssities to continue those contracts
inthe commg fiscal year. -This analysis would require you to meet with the drrectors/managers who

haVe TEC employees in their departments

On Tuesday, September 11, 2018, the City Manager requested from you the analysrs that was
assigned 16 you for completion. 1n response to you not doing an analysis, you forwarded a report
generated by personnel that did not meet the expectations of the assignment, When | questioned
you as to why you did not meet with the directors to perform the analysis, you then asked me “why
. would you wait to the last minute to ask me to do this?” ' '

5 You then proceeded to send me an.email of the TEC Accourits (301) reduced withott any backup or
analysis, - Additionally, the document reflected a reduction of approximately $350K which is not
relevant because it includes errors | was able to identify in the Building Depaitment after reviewing
your work and police off-duty matched revenue. To date, you still have failed to meet with the
directors/managers of the departments to perform an analysis. This is insubordination and
demonstrates a disregard for your duties and responsibilities.

Your work performance continues. to demonstrate an inability to adjust budgeted items downward

“based on the current fiscal year usage, as well as, a lack of leadership within the department. These
performance issues violate Civil Service Rules XllI, Section B. 1. ..incompetent or inefficient in the
performance of assigned tasks or duties and: B. 8...falled to obey reasonable direction given by a
supervisor of fallure to obey amounting to insubordination. '

Please govern yourself accordingly, as you are subject to termination..
€ Lamy M. Spring, Jr, City Manager

Joseph Roglier], Jr., Personnel Director
Personnel File (
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o ~ CITY OF NORTH MIAMI
PERFORMANCE EVALUATION REPORT
Name (Lasl) riitial) Period Covered
' HSNL;\Y ¥ From, 70
: LT Mo, Day Yr Mo. Day Yt
Classsf cailcn o 'Stafus: Regusar ‘lfiPr'abaﬁon;DatesEnds
< _ASSISTANT DIRECTOR - = Probationary ;
. - BUDGET OFFIC :
REASON FOR REVIEW  Classification or Six.(6) Mont _
[7] Merit Raise [status change Annual Review [_IProbationary Review [ Jother

ATTENDANGE AND OBSERVANCE OF WORKING HOURS

D_ tstanding
Aliove Satisfaciory
E] Satisfactory

71 Needs \mprovement

- No absences‘ always o time,

- Onie‘or twopcoasions absenilate.

- Thréee or four ticcasions dbsentiats.:
~ Five or six octasions dbseht/iate.

{1 Unsatistactory - Beven or more occasions absentlate
QUANTITY OF WORK
[} outstanding - Unusually tigh oatput, meets emergéncy demants.

E}?ove Satisfactory
ASatisfactory

[] Needs improvemenit
L] Unsatisfactory

- Consistently tarns-ouf more than standard forthe job.

- Completés assignirents A expected:

- Amgurit of Work is blow norinal operating standards.

= Amoynt of work-s substantially below normaloperating standards..

INITIATIVE / COOPERATION

E:] Quistanding

[l abete Satistactory
atisfactory

[INeeds raprovefient
{1 Unsalisfactory

- Seeks additional responsibilifies, sogests idéas to improve efficienti traffectivenass. Goes outof tisfHer way

to cooperate with supervisdrs, fellow workers; or public,
- Accepts alt.additional responsibilities, showsnferest, promotes coperationwitfy others, tecommends-new procedures.
- Accapts responsibiity; successiul i cooperating with-othists, responds weall to new conditions.

- Leavas problems of situations as.found, cooperates rélustantly.

= Ignores suggested changss, functions with:difficully in-atean situation, treals ofthers-in an abruptor rude.manner,

SAFETY

) Oufstanding

1J ove Satisfactory
A Satistactory

7] Nesds ieprovemisnt

] Unsatisfactory

- Ng preventable scidefits, recognizes Antl'regolves safdty probigiis.
»Ne preventable accidents; always. adheres to:4ll safety regulations:
-No praventable socidents, “isgallyatheres to wafsty: reguiatxons

- One préveritable actident, disn s6ine:safety régulations;

- Twa-or mote preventable:accidents, fgnores safefy-regulations.

JOB KNOWLEDGE'
[ outstanding

[:] ,‘6\(3 Satisfactory
¥ Satisfactory

D Needs improvement
1] Unsatisfactory

- Perforrms job independently, hand

bs all'dssignments. well, complete undérstariding and application of rules and procedures,
- Performs job faily independently, handles mostassighments well, kriows procedures. arid.rules.

~ Performs job with Jittle sapervision afterinstruction, knows most procedures.and Tules.

- Oocaslorially has difficulty- Understariding job-funiction, disregaids-somérules or opéfating procedures.

= Follows instructions-with diffieulty, violates rales'and pfocedurgs.

PERSONAL APPEARANCE

L[] Quistanding
: .%;ove_ Satisfactory
Satistactory
L] Needs improvenient

[:] Uinsatisfactory

- Alwvays reports o Work drésged Appropriately. or with clean arlfort, exémplary grooming aiid persorial hygiene,

« Reports-fo-work with uniform rdtessed appropriately, pressats well gidomed appearante, yood personal hygiens.

- Usyally reports to.work-appropridfely.diessed or with-uniform, acceptable perscnal hygiene and grooming.

- Occasmal[y reports to work without uniforrs o mappyopnately dressed, grcommg “and personal hygiens sometimes’
ungceeptable, ;

- Frequently reporis.io work withoutuniform:or inappropéiately.dressed, poorpersonal hygiene.and-grooming

REPORTS AND CORRESPONDENCE

1 not Applicable
[} outstanding

{77 Avoys Satistactory-
Mtﬁtpw
- Needs Improvement

{j Unsatisfactory

- Always completes reports promptly in & clear-and ascurite manner requiring norevision.

- Usually completes &l rgp‘(:rts;;'iﬂta.»ciéar"and acéurate manner requiring Jittie revision, repors are completed on time.
- Goripletes repdrts with:few regtiived fevisions, reports dre usually orr time:

- Reporis incomplste and need consfant review fo insiire docuraty; sorme reporis.are lafe.

- Reports and correspondence ifiaceurate-ant incampléte; reports are frequently ate or not done.
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SUPERVISORY SKILL ) .
‘] NotApplicable

[] Outstanding -~Gontiugusly extilbits exermplary lsadeiship qualities which include planting and assigiiig waik, making detisions, traifing and

insiracting employees, evaluating employee pefformance, disciplinary.contiol, leadership; fairness and impartiality, interestin
, employee/City welfare.
[3 Above Safisfactory ~ Accomplishes Work objectives follswing propar praciices, successiully detegates and completes tasks with-superior resuits,

%ﬁsfac{o‘ry - Supervises sibardinates with minintal prablems as ayesult of leadership siyle. In gereral, accomplishes assigned work
effectively. '

[ Needs mprovement - Accomplishes most dssigned tasks; ias problems delegating work; iiesting schiedules or otivating workers.

L] unsatisfactory - Unible to deal effectivaly With or diteet Suberdinates in-ofdet 16 accompligh-assigned tasks,

RATER'S OVERALL EVALUATION

{71 outstanding - Performance surpasses job. requirements, employee displays initiative-and creativity.enhancing departmental efficiency and/or

. effecliveness.
%/(Eové Satisfactory - Performance sulpassés, joi téquirements.
Satisfactory -~ Employee ig:parfoiming as reqiiired,
[ Needs improvement - Performance doss not fully meet job requirements.
L] Unsatistactory - Performianics s inadeguate.and must be corrected,

RATER’S; GOMMENTS (Posmve angd Negatave) Attach addit

1f an empjoyee is slijible for therit incigase, chgek the following:

Granted [ Deferred, reevaluate in anth(s). {Provide attachment outlining reasons) -

if an employes is.eligible for regular staflis check the fallowing:

[l granted [T venied
90 days beéyond the end of the noral probatighary'
priorto normal probationary penod completlon date See

O Extencfed for % siorithi(s). (Ptobatiovany feriod ray ot extahd more than

employed's performance
RATER'S SIGNATURE

PRINT NAME

/
1

I have reviewed this report:and discussed I with the rater: frepresents-an accunaie'apprais_al’eﬁf;the:‘employee?s;pef,ormancé:

REVIEWER'S SIGNATURE DATE

PRINT NAME o TITLEL

NOTE: The original of each Petformance Evaluation Reportmiust be forwarded {6 the Personnel Adiinistration Depatinreiit. Recéipt ofan unsatisfactory”
performance rating is consideréd cause for disciplinary actian in deordatics with Ciull Sevice ~Rl§3e‘:vx_lv;, )

| understand that by signing this form -am not agreemg with tha rating, But am:only: acknowtedgmg thatF have receiveda.copy ofthe evaluation and that I
have had-an opportinity to diseuss it with the rater. Th SigRing this.evaluation, if | do-nict agree w«h the conélusions, | understand that ) may write my
comments bielow or attach another sheet of paper,

NOTE: AN EMPLOYEE MAY APPEAL AN ANNUAL PEREORMANGE RATING WITH WHICH HE OR'SHE 1S NOT INAGREEMENT BY -NOTIFYING THE
PERSONNEL ADMINISTRATION DEPARTMENT, IN WRITING, WITHIN-FOURTEEN (14) CALENDAR DAY:S FROM RECEIPT OF THE RATING.
EMPLOYEE'S COMMENTS:

A.QAT&' 3 ?“’ /9

EMPLOYEE'S SIGNATURE 7* 1 ol
Rey. 104
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Office of the City Manager

To: Terry Henley, Assistant Budget Administrator

From:  Arthur H. Sorey, III, Deputy City Manager O(Jgj?/

Date:  July 30, 2018

RE: ADMINISTRATIVE LEAVE

MEMORANDUM

ISSUE:

Please be advised that the time period you were sent home today is considered paid
administrative leave, which concluded at 5:00 p.m. on this date.

EXPLANATION:

Prior to the Chief of Staff sending you home, I had lengthy discussions with you about
oversights in the budget that must be rectified. On numerous occasions prior, you have
been advised of your lack of effort and attention to detail. You are to direct staff to work
on these reconciliations and personally research all areas where savings/inaccuracies may
be addressed.

RECOMMENDATION:

Comply with the above directive.

AHS:am

C Larry M. Spring, Jr., City Manager
Natasha Colebrook-Williams, Chief of Staff
Joseph Roglieri, Jr., Personnel Director
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Colebrook-Williams, Natasha

From: Henley, Terry <thenley@northmiamifl.gov>

Sent: Thursday, August 09, 2018 11:55 PM

To: Sorey Jr, Arthur

Cc: Augustin, Miguel; Colebrook-Williams, Natasha; Spring, Larry

Subject: . RE: Budget

Attachments: gf rev report.pdf; The Oaks Reconciliation.pdf; FY19 Reconciliation ALL FUNDS

8-9-18.xlsx; FY19 Reconciliation General Fund 8-9-18.pdf

Arthur — | updated the draft reconciliation report with revenue year-end estimates as requested today and revised the
prior-year surplus as you advised. The only thing that made a significant difference on the revenue.side was.the Oaks
revenue received 3 weeks ago. It made a $1M positive impact to this year’s revenue and is expected to improve FY19 by
another $1M. Finance provided that report and it is attached, along with all GF revenue in the ERP and from my
workbook notes in excel and pdf. Below is my earlier response to the status of general fund expenditures. Thank you.

Terry Henley

Assistant Budget Director

Office of Management and Budget (OMB)
City of North Miami

305.895.9894

From: Henley, Terry

Sent: Thursday, August 09, 2018 1:42 PM

To: Spring, Larry <Ispring@northmiamifl.gov>
Cc: Sorey Jr, Arthur <ASorey@northmiamifl.gov>
Subject: RE: Budget

Last year's Budget was an adopted amount of $70,666,273. The result of our first round CM/Director budget meetings
was a general fund budget of $77,991,927 not including major capital/supplmentals requests for optimal

services. Leading up to the Budget Workshop on July 3, | was directed by management to show/cut the budget down to
an estimated baseline amount reflective of last year plus any contractual obligations. The result was a $6M increase in
general fund expenditures, which were caused by the following factors:

-$1.4M Cola and Merit

-$1.7M Pension and Health

-$1.1M Sanitation (Can be off-set by increasing rates)
-$1.3M Other Contractual Obligations and Requests
-$200k Election Year

-$125K Civic Grants

On July 14, | provided management a detailed Budget Book with a reconciliation report and proposed plan to balance.
The general fund expenditure budget in the report showed a detailed list of reductions implemented to get the total
budget down from $79,991,927 to $76,985,963.

On July 30, | was challenged by the Deputy City Manager to find significant savings, make cuts, and meet with
departments to ask what they can do without next year, Over the next two days, my staff and | reviewed/recalculated
1
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year-end estimates seeking unspent accounts as we revisited proposed accounts for FY19. Savings were mostly located
in general fund utility accounts, reduction in health care costs (according to Personnel Dept.}, special events cuts, and
Building Dept. outside wages. This brought the budget down from $76,985,963 to $75,168,524.

The Police Administrator asked for my feedback on his directive from the Deputy City Manager to provide $400 to $600k
in Police operating cuts. Considering this percentage request, the direction not to eliminate full-time positions, re-
occurring revenue challenges, detailed reconciliation and proposed balancing plans submitted, and the impact that
personal contractual obligations were estimated to increase by $3.1M over FY18 ($70.6M Budget + $1.4 for Cola/merit +
$1.7M for Pension and Health), | set a budget expenditure cut goal of $3M in reductions and contacted deparitments on
August 2 about their calculated reduction request by % and $ amount. Alternative revenue source proposals were also
requested instead of expenditure cuts. No full time positions have been eliminated. | also discussed how the dollar
amount requested was less important than the goal of the exercise, which is to find cost-savings and untapped accounts.
The breakdown was calculated as follows.

General Fund Expenditure Pro
e e _Prepared by Budget Departmer
L ) FY18 Budget | FY18 Budget , s FY1% Badget
General Fund FY16 Actual | FYZ7 Actual Adopted | Amended FYIBVID 8f01/18] FYLRYEE Prelininary
Building $1307.642 | $1,267371 | $1,948,515 | 51948515 51,273,785 51,875,073 $1,672,614 |
City Attorney 4845053 | 81,760,858 1 $1,316,234 | $1,356,360 $1,153,719 41,243,288 | %1,338,671
City Clark £591,528 $801,035 $648,372 3550,946 $923,817 $584,020 £510,087
City Manager $1.690438 | $1,799,495 | $2,413,210 | $2,624,695 | %2,289,880 | 92,559,956 | 3,063,257
Code Compliance $1,187,208 | 51,542,853 | §1,619,035 | 31,709,085 $1,367,148 $1,616,654 | 55,370,651
CPED $1,599,062 | $1,420,131 | $1444,021 | $8,563,934 | S$1974,072 | 93,578,381 | 1,707,298
Finance §2,743,586 | $2,991,005 | §3,416,007 | 83,461,008 | $2,902,719 | $3438,905 | 93,726,754
Information Technology $1,805,865 | 52,282,852 | $2,007,938 | 1,968,954 | SLGV3,877 | £1,892,218 | $3,185,757
Library 2056,891 | 91,040,256 | $1123,790 | 81,132,790 $906,025 $1,067,585 | $1,117,046
MayorfCouncil 5774595 | $LA77.122 | $1,340,546 | $1,185,8%7 51,278,429 41,194,186 | 51,168,355
MOCH $1,572,697 | 51468,336 | 51,426,148 | 51439,648 $1,433,785 $1,682,150 | $1,425,421
Hon-Departmenta] $3,026,417 | $1,199,499 | $10,920,90% | 811,212,585 56,044,264 81,608,850 | 510,523,573
Gffice of Management & Budpet] 5315333 | $300541 | $367284 | $367,284 $279,239 4330,809 | 372,621
Parks & Recroation Department | $7,750,403 | $8,200,757 | 7,549,500 | $7,669,535 S7,000,083 5,025,970 | 97,311,076 |
parsonnal 8707438 5753,817 $758,888 5798839 4777328 $876,291 483,913
Polica $2§,d1?*555 $25,?1$,74? $27,204,349 | $27,239,858 832,561,504 | 526,588,651 | 529,085,136
PubHe Works 9,688,748 | 85062806 | S4.E0MBE7Y | S5, 287452 54,685,715 iS_‘,&l?;?SS $2,688,891 |
Pyrchasing $398,305 | $377.99% ss08521 | 480554 5454843 | 8509627 S606,468
TOTAL - GENERAL FUND 456,359,569 | $59,791,694 | $70,666,273 | $74,013,866 | $58,599,763 | $63,786,200 | $75,168,524
Terry Henley
2
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Assistant Budget Director

Office of Management and Budget (OMB)
City of North Miami

305.8955.9894

From: Spring, Larry

Sent: Thursday, August 09, 2018 11:00 AM

To: Henley, Terry <thenley@northmiamifl.gov>
Cc: Sorey Jr, Arthur <ASorey@northmiamifl.gov>
Subject: Budget -

Terry,
| have department directors approaching me regarding budget cuts you are requesting please send me an Mr. Sorey the
list of the cuts in an excel sheet by department and any rational you used to determine those cut numbers or -

percentages. -

Thanks

Larry M. Spring, Jr., CPA
City Manager

776 NE 125 Street

North Miami, FL. 33161
Office: 305-895-9888

'§§§Piease print only if necessary
i i "
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Shiomt

FY2017-18 SUMMARY

Revenue

Prior Year Surplus from FY17 CAFR

FY18 Projected Operating Revenue (Year End Estimate)
Total FY18 Revenues.

4

Expenditure
Total FY18 Expenditures (Year End Estimate)

FY18 Surplus/(Deficit)

FY2018-19 SUMMARY
Revenue
Prior Year Surplus/(Deficit)
FY19 m.m&woﬁ.ma Operating Revenue
Total FY19 Revenues Available

'Expenditure
FY19'Operating Bas

Reserve

e Expenditures

GENERAL FUND  Notes

7,217,567 Finance provides this info based on CAFR.
61,067,887 - $5m from SoleMai budgeted, YEE Includes budgeted $2M Costeo but does not include $3M Solemia Buyout
68,285,454 :

63,497,081 Ommits $6.2M in Irma. expenses in non-dept, reclassed to special revenue fund

4,788,373 This line goes in the Prior Year SurplusRev. Account 001-1 m;mmomoo,ooo.

4,788,373
57,241,641
62,030,014

66,985,692 Includes merit/colas, amended increases from current year, and contractual obligations

Baseline Budget -

'

poboobcomzmmmammmmxnm:mmmzaxm<m_._:m._:o_:nmm em_swg mwmo,m».ﬁaadmo._mmo_mgm_wmoow*o_.Omm:._Av>_.v.m:ammooxogm:mmsg
76,985,692 . i

Baseline _J.:w, m:...u_cmz_ummvni

FY18 Suppimenitals and Gapital Expenditure Requests

(14,955,678)

Total FY19 Expenditures

10,636,305 Additional Supplemiental/Capital Requests from Depatiments as welf as action items from:first round Dept.Heads and CM meetings
87,621,997 ’

FY19 Surplus/{Deficit) with Supplemental/Capital

{25,591,983) The Budget wilt be balanced when proposed. This is a draft of the work to be done:

CITY 000047



Colebrook-Williams, Natasha

From: Henley, Terry <thenley@northmiamifl.gov>

Sent: Tuesday, May 15, 2018 1:.07 PM

To: Bobb, PaulMarie E.

Cc: Sorey Jr, Arthur; Colebrook-Williams, Natasha; Spring, Larry; Augustin, Miguel
Subject: Second Quarter Report

Attachments: FY18 Second Quarter Report.pdf; FY18 2nd Quarter Budget Report.pdf

Please see attached Council Report-and presentation.

-

Terry Henley

Assistant Budget Director

Office of Management and Budget (OMB)
City of North Miami

305.895.9854
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Colebrook-Williams, Natasha

From: Henley, Terry <thenley@northmiamifl.govs

Sent: . Wednesday, August 01, 2018 2:35 PM

To: Spring, Larry; Bobb, PaulMarie E. -
Cc: Augustin, Miguel; Sorey Jr, Arthur; Colebrook-Williams, Natasha
Subject: ) 3rd Qtr Report

Attachments: 3rd Quarter 2018 Budget Report.pdf

I have 45 days after the quarter ends to submit the attached report electronically to the CM/Council under the new
Admin Reg. Please see attached. Thanks.

Terry Henley

Assistant Budget Director

Office of Managemerit and Budget (OMB}
City of North Miami

305.895.9894
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Budget Admlmstf‘atmn

‘ To: Larry M. Spring, Jr., CPA - City Manager
From: Terry Henley, Assistant Budget Director 7 /71: ﬁ
Date: August 1, 2018 ) =
RE: Fiscal Year 2017-2018 Third Quarter Report

gég

The purpose of the following report is to provide the Mayor and City Couricil the status of the Fiscal Year 2018
Budget. This report covers the period of October 2017 through June 2018.

The City Council adopted a balanced budget for fiscal year 2017-2018 totaling $166,561,156. The financial
transactions of the City are budgeted and accounted for within six types of funds. Each fund type has a different
source of revenue and/or certain restrictions on the use of the revenues.

The table below lists the current budget by fund type.

Difference

$

Fund Type FY18 Adopted FY18 Adjusted
General $§ 70,666273 $ 74,078,778
Enterprise 56,365,435 78,102,829
Special Revenue 22,507,169 24,435,345
Transportation 4,396,559 6,126,939
Internal Service 10,854,314 11,537,666
Debt Service 1,771,406 1,771,406
Total $ 166,561,156 $ 196,052,963 S

3,412,505
21,737,394
1,928,176
1,730,380
683,352

29,491,807

Budget amendments are adjustments to budgeted revenues and expendifures. The first quarter included $22.5M
in budget amendments for re-appropriations and $4.2M for purchase order rolt overs or éncumbrances from prior
year commitments (projects/grants). The second quarter included budget amendments in the amount of $2.3M for
housing beautification initiatives from federal housing grants and the NMCRA. The third quarter included one
amendment in the approximate amount of $400K for the South Florida Workforce Investment Board Grant for Right-
of-Ways. As a result, the total amended amount since adoption is $29.5M.

The table below provides a summary of revenues and expenditures for alt funds. -

3rd Quarter Year-to-date Revenues and Expenditures

- Amended
Fund Type Budget
General S 74,078,778
Enterprise 78,102,829
Special Revenue 24,435,345
Transportation 6,126,932
Internal Service 11,537,666
Debt Service 1,771,406
Total $ 196,052,963

To-date Expenditures

$

$

To-date Revenues

Actual
48,086,072
21,894,072

6,032,173
1,690,629
3,059,275
1,337,957
82,100,178

%

65%
28%
25%
28%
27%
76%
42%

Actual
$ 53,625,919
28,745,484
7,013,626
3,841,027
6,126,936
253,841
$ 99,606,833

%
72%
37%
25%
63%
53%
14%
51%
1P a ge
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GENERAL FUND

The Genéral Fund provides basic City services and operations such as police services, parks and recreation
services, general government, general planning, zoning, code enforcement, and general maintenance. The primary
revenue sources for the general fund are property taxes, franchise fees, licenses, permtts state-shared revenues,
and charges for services.

Pricr Years’ Comparison _ . ,

The table below provides an analysis of the year-to-date General Fund revenues and expenditures as a proportion
of the budget with a comparison to the performance over the last three fiscal years.

3rd Quarter Year-to-date Comparison - General Fund

To-date Revenues To-date Expenditures
Fiscal Year Annual Budget Actual % Actual : %
2018 S 74,078,778 $ 48,086,072 65% S ' 53,625,919/ 72%
2017 69,231,731 44,587,430 64% 45,228,998 65%
2016 60,303,713 45,797,296 76% 43,554,169 72%
Average } . 68% " 70%

‘General fund expenditures are at 72%, which as a percentage-of budget, is slightly higher than last years’ average
of 85%. Revenue actuals through the third quarter are at 65% which is more than last year's average of 64%.

Revenue

The table below provides a summary schedule of the revenue sources in the general fund.

ACTUALAS % ACTUALAS%

OF BUDGET FY OF BUDGET FY
REVENUES BUDGET ACTUAL 2018 2017
Property Taxes S 20,233,882 S 20,134,877 . 99.5% 102%
Other Taxes 5,910,938 5,453,313 55% 57%
Licenses and Permits 4,029,604 3,207,580 80% 77%
Intergovernmental Revenue 7,549,406 5,716,805 76% 77%
Charges for Services 5,498,383 3,169,997 58% 89%
Fines & Forfeits 786,836 715,493 91% 110%
Miscellaneous Revenues 9,572,444 5,693,105 59% 67%
Non-Revenues ‘ 16,497,285 3,894,892 24% 16%
Total Current Revenues S 74,078,778 S 48,086,072 65% 64%

2[Page
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The table below provides a detailed schedule of the revenue sources in the general fund.

Total General Fund

74,078,778

$ 48,086,072

Revenues through
Revenue Source Amended Budget June 30 2018
Revenues through
TAXES Amended Budget June 30 % RCVD
Property Taxes (Ad Valorem)- 20,233,882 20,134,876 100%
Other Taxes 3
- Géneral Sales and Use Tax 800,000 461,284 58%
- Franchise Fees 4,132,730 2,343,076 57%
- Utility Service Taxes 3,681,003 1,937,225 53%
- Communications Service Tax 1,297,206 711,728 55%
$ 30,144,820 $ 25,588,190 85%
, Revenues through
LICENSES AND PERMITS Amended Budget June 30 % RCVD
Occupational Licenses 408,000 355,156 87%
Building Permits 3,290,639 2,618,271 80%
Other Licenses, Fees, & Permits 330.965 234,183 1%
. $ 4,029,604 $ 3,207,580 80%
INTERGOVERNMENTAL Revenues through
REVENUE Amended Budget June 30 % RGCVD
State Shared Revenues 7,479,406 5,696,308 76%}
Shared Revenue front Local Units 70,000 20,497 20%
'$ 7,549,406 5,716,504 76%)
Revenues through '
‘CHARGES FOR SERVICE Amended Budget June 30 - % RCVD
Charges for Service ' $ 448,000 $ 356,062 79%
Public Safety 1,286,946 837,342 65%
Physical Environment 2,952,437 1,457,619 49%
Culture/Recreation 811,000 518,974 64%
$ 5,498,383 § 3,169,997 58%
Revenues through
FINES & FORFEITS Amended Budget June 30 % RCVD
Judgements & Fines $ 613,613 § 572,473 93%
Library Fines 2,000 2,485 124%
Violation of Local Ordinances 122,500 67,813 55%
Other Fines/Or Forfeits ' 48723 72,722 149%
$ 786,836 $ 715,494 91%
Revenues through
MISCELLANEOUS REVENUES |Amended Budget June 30 % RCVD
Interest and Other Earnings $ 594876 $ 581,535 98%
Rents & Royalties 3,285,805 1,041,761 32%
Contributions/Donations 253,000 56,291 22%
Disposition of Fixed Assets 4,750,309 1,750,400 37%
Miscellaneous Revenues 688,364 2,263,118 325%
$ 9,572,444 $ 5,693,106 59%;
) Revenues through
NON-REVENUES Amended Budget June 30 % RCVD
Interfund Transfer (1:841,173) (3.031,173) 165%
Contribution From Enterprise 7,662,709 5,769,299 75%
Non-Operating Sources 10,675,749 1,256,766 12%
$ 16,497,285 § 3,994,892 24%]
B 65%)

3|Page

CITY 000063



Property Taxes and Other Taxes :

- Property Taxes are the single largest revenue source in the general fund and represent 27%. of budgeted
revenue. Property tax revenue is managed by the Miami-Dade County Property Appraiser with periodic
distribution being made to the various taxing authorities. Per Truth in Millage (TRIM) reguiremenis, the Gity
budgets at 95% to allow for discounts and quarterly payments. Tax bills are sent to property owners in late
October / early November, with unpaid taxes becoming delinquent on April 1 of each year. As of June 30,
2018, the City has received 99.5% of budgeted property taxes.

- Other Taxes include revenues collected from state and local agencies, and are typically received later in
the year. These include general sales and use taxes or the local option gas tax; franchise fees, which
include FP&L, City Gas, Natural Gas, WastePro and Bus Bench Revenue; Utility Service Taxes, which
include reveriue from FP&L, Natural Gas, Fuel Oil taxes and Propane taxes; and communications taxes,
which includes telecommunication, videos, direct to home satellite and related services. Together, 55% of
other taxes have been collected through the third quarter compared to 57% at this point last year.

Licenses and Permits
- Overall, Licenses and Permits are at 80% through the third quarter, which is more than the mark of 77%
last year.
- -Occupational licenses are at 87%. .
- Other Licenses, Fees and Permits are at 71%; this includes the revenué collected from MediaNet and
Billboards.

Intergovernmental Revenue
- Intergovernmental revenue, which is at 76% overall, is revenue received from other government agencies,
comprised by almost 99% from state revenue and 1% from local agencies.
- Half Cent Sales Tax (State Shared Revenue), which is distributed from the state, is on target at 76%.
- Shared Revenue from Local Units is the occupational licenses from Dade County and Occupational
Licenses from Dade County Contractors. This source, which is at 29%, is collected later in the year.

Charges for Services .

- Overall, Charges for Services revenue is at 58% in FY18 when it was at 89% this time last year. The major
difference is Physical Environment's sanitation fees. :

- Public Safety includes burglary alarm fees, reimbursement for off-duty policing, and miscellaneous police
revenues. Public safety revenue is at 5%, which is less than FY17. This decrease is due to less demand
for off-duty policing. This source is a pass-through for the corresponding expenditure. Expenses for public
safety will offset with revenue received from third party businesses who request off-duty policing.

- Physical Environment revenug is where sanitation and lot clearing fees are posted. This source is at 49%,
which is less than the FY17 average of 103%. Sanitation revenue is $1.3M less compared to last year at
this time.

- Culture and Recreation fees are at 64%. This includes fees from the swimming pcol, tennis revenues,
summer camp, and stadium and facility rentals fees which are seasonal.

- Other charges for service include passport application fees, zoning compliance and minimum housing
review fees, are at 79% for the quarter, which is greater than FY17 average of 63%. The revenue amount
collected for charges for service is nearly the same as FY17, however, less revenue was budgeted for
FY18.

Fines and Forfeits
- Overall, fines and forfsits revenue is at 91% through the third quarter of FY18. Although-the overall
percentage is less than last year's 110% at this time, the total collection exceeds the 75% baseline o date.
- Judgement and Fines include code liens, amnesty programs, and setllements; it is currently at 93%.
- Library Fines, Violation of Local Ordinances or code fines, and other Fines and Forfeits make up the
remainder of this reverue category, which are at 83% through the third quarter.

4iPage
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Miscellaneous Revenue

Miscellaneous revenue includes interest yielded, rents and royalties, donations, disposition of fixed assets
and insurance refunds. Overall, $5.6M of miscellaneous revenue has been collected in FY18, which is
about $2.6M more than it was at this time in FY17. Out of the $5.6M collected for miscellaneous revenue,
$1.5M is financial reporting of deferred inflow of resources, which is responsible for the misceilaneous
revenues percentage received being 329%. The overall variance between the collection percentages of
59% in FY18, compared to 67% in FY17, is attributed to the growth of budgeted revenue for disposition of
fixed assets and rents and royalties for Costco at Biscayne Landing. Revenue is expected fo increase
during the fourth quarter.

Non-Revenues

Non-revenues are primarily journal entries of interfund transfers between funds. Overall, non-revenues are
at 24% compared to 16% last year. The difference is due to a city budget amendment where city revenues
were increased by $1.2M for a CRA expenditure to the city for housing rehabilitation initiatives in FY18.
Also included are contributions from the Enterprise Funds to the City’s General Fund. This represents what
the Water, Sewer, and Stormwater Funds pay into the general fund for services including legal, IT, Finance,
and fleet. This is at 75% which is consistent with 75% collected last year.

Non-Operating Sources are carryover funds from reserves and unfinished projects, moved to the new fiscal

year. This revenue has already been collected in prior years and, as a result, has a collection percentage - -

of zero in the third quarter.

Expenditures

The table below provides information on expenditures through the third quarter for the General Fund by department.

DEPARTMENT Amended Budget | Year-to-date Expenditures |FY18 % Used|FY17 % Used
‘Mayor/Council 1,185,897 1,143,377 ' 96% 99%
City Manager 2,624,695 2,075,272 79% 71%
City Clerk 590,946 477,387 81% 68%
Finance 3,461,018 2,609,174 75% 75%
City Attorney 1,356,360 1,019,966 75% 74%
Personnel _ ] 798,839 706,306 88% 81%
information Technology 1,968,954 1,540,937 78% 91%
Police 27,239,858 20,249,018 74% 81%
Community Planning & Development 3,625,701 1,964,981 54% 57%
Public Works 5,240,597 4,426,432 85% 67%
Budget Office 367,284 250,191 68% 72%.
Parks & Recreation Department 7,669,534 6,220,454 81% 83%

| Non-Departmerital 11,212,585 6,046,267 54% 2%
Museum of Contemporary Art 1,439,648 1,326,517 92% 76%
Building Department 1,948,515 1,138,953 58% 47%
Code Compliance 1,709,035 1,203,324 70% 74%
Library 1,132,790 813,955 72% 80%
Purchasing 506,521 393,408 78% 65%
TOTAL - GENERAL FUND 74,078,778 53,625,919 72% 65%

This report reflects the first three quarters of the fiscal year, October 1, 2017 to June 30, 2018; a baseline mark for
comparison is 75%. Overall expenditures through the first three quarters of the year from the general fund are at
72% this fiscal year, which is 7% or $8M more than FY17. The increase is due to reimbursable expenses from
Hurricane rma, and increased pension costs paid at the start of the year. Of the $53.6M expended through June

‘5|Page-
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30, the general fund had $7.7M out of $9M in pension costs under the closed pension plans, which'is approximately
$500K more than last year, The new pension plans under FRS for regular employees and elected officials costs
$320K to-date, and is estimated to have an annual cost of approximately $445K. Also, the new FRS pension plans
are done weekly through payroll, which is not an upfront cost as is the closed plans. Lastly, encumbrances or
committed funds shown as expenditures through the third quarter account for $2.2M out of the $53.6M expended
through the third quarter. Together, pension and encumbrances account for $10.2M or 19% of expenditures through
the third quarter for FY18.

Department Expenses Variance Notes:

» Building department is at 58% of its annual budget in FY18, which is below target; it was at 47% last year
at this time. The variance from this year to last fiscal year is due to the number of vacancies associated
with the reorganization and move to insource the depariment. The building department is fully staffed now
and as a result, more expenses are covering personnel. The department is under the 76% mark due to
savings in outside wages.

s City Manager is at 79% which is on target.

» City Clerk is at 81% compared to last year's 68%. The variance is due to the transfer of funds to Finance
to cover the Business Tax Manager position that was moved from the Clerk’s office.

s City Attorney’s Office is at 75% which is on target.

+ Code Compliance is at 70% which is slightly below target.

¢ Community Planning & Development is at 54% in FY18 compared to 57% at the end of the third quarter in
FY17. This difference is primarily due to amendments made to the budget for housing rehabilitation grants,
TD charitable grant, and adult continuing education. The total amount amended to CP&D’s budget is $1.8M
with the majority of it being the Housing rehab grants ($1.2M) which was transferred from the CRA.

¢ Finarice is at 75% which is on farget.

« Information Technology is at 78% which is 13% less than last year at this time. This variance is due to
positions moved to the City Manager's budget under the PIO division. The total expenditures for the
department is on target with the 75% baseline to date.

« Office of Management & Budget is at 68% which is below the baseline average of 75%.

e Museum of Contemporary Art is at 92% through the third quarter primarily due the budget dedicated to
MOCA, Inc. being at 112%.

» Mayor and Council is at 96% due to civic grants where journal entries will re-class civic expenses to the
department where initiations were allocated.

» Non-deparimental is at 54% in FY18 compared to 2% in FY17. This difference is due to the expenditures
associated with reimbursable hurricane Irma expenses.

» Libraryis at 72% and is on target.

s Parks has expended $6.2M or 81% of their $7.6M annual budget through the third quarter. Pension ($700K)
and encumbrances ($186K) account for $886K of the $6.2M to date. An increase of spending compared o
last year can be atiributed to special events.

s Personnel is at 88% through the third quarter compared to last year when it was 81%. The variance is
primarily due to two new unbudgeted positions and a demand for additional employee training.

s Police is at 74% which is on target. )

s Public Works is at 85% out of the $5.2M budgeted. Expenditures for the solid waste contract accounts for
$1.8M of the $4.4M used through the third quarter.

* The Purchasing-department is fully staffed in FY18, whereas during this time last year there were vacancies
and salary savings. Purchasing is at 78% through the third quarter.
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The table below provides a summary of general fund expenditures by category.

Budgeted Expenditures Percent of

Expenditure Category Expenditure through June 30 Budget Used
|Personnel Services 40,697,086 30,658,130 75%

Operating 15,323,306 17,864,847 117%

Internal Services 2,601,249 1,879,035 72%
{Capital 1,704,326 484,133 28%

Grants 2,396,437 1,615,221 67%
1Reserves 11,356,074 1,124,553 10%

Total 74,078,478 53,625,919 72%

DEBT SERVICE FUNDS

The debt service fund is used to account for long-term debt obligationis by general obligation and revenue bonds.

3rd Quarter Year-to-date Revenues and Expenditures

To-date Revenues To-date Expenditures

Amended A
Debt Budget Actual % Actual %
Pension Loan Repayment S 1,771,406 S 1,337,957 76% § 253,841 14%
Total S 1,771,406 S 1,337,957 . 76% $ 253,841 14%

Thé primary revenue sources for the debt service funds.are interfund transfers from general fund revenue. The cost
allocation basis for the interfund transfer amounts is prior year salaries by department/division. The interfund
fransfers are done quarterly from department reserve accounts to the pension debt repayment fund. The pension
loan repayment fund is on target at 76% of revenue. The note requires two interest expense payments in January
2018 and July 2018 of $507,681 as well as a principal payment of $770,000 in July 2018. The current expenditure

status shows a balance of $253,841 or 14% through June 30-2018.

TRANSPORTATION FUNDS

The Transportation Funds are comprised of two revenue sources: Half-Cent Transportation Surtax and Three-Cent
Gas Tax. In 2002, Miami-Dade County voters approved a The Half-Cent Transportation Surtax Fund for
transportation to account for the City's prorated share of the Charter County Transit System. Surtax proceeds.
Allocations to local municipalities are based on population and the monies received must be used for transportation
related projects and programs. The Three-Cent Local Option Gas Tax established in 1994 also provides funding

for transportation related capital projects.

7]Page
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The table below provides a summary of the revenues and expenditures for Tr‘ansportatibn Funds.

3rd Quarter Year-to-date Revenues and Expenditures

Amended
Transportation Budget Actual %
1/2 Cent Surtax S 5,448,462 S 1,512,309
Gas Tax 678,476 178,320
Total s 6,126,938 $ 1,690,629

To-date Revenies

To-date Expenditures

Transportation Revenue

The table below provides a detailed review of transportation revenue.

Surtax

Cap Improvement Surtax Rev
Bus Pass Rev

Prior Year Surplus (Deficit)
Totals

Gas Tax

Cap Imgrovement Gas Tax rev
Prior Year Surplus (Deficit)
Total

Transportation Funds
Total

Amended Budget
2,385,518
50,000
3,012,944
5,448,462

Amended Budget
294,500
383,976
678,476

Amended Budget
6,126,938

Actual
28% S 3,489,099
26% 351,928
28% S 3,841,027

3rd Qtr % received
1,488,596 62%
23,713 47%
0 0%
1,512,309 28%
3rd Qtr % received
178,320 61%
0 0%
178,320 26%
3rd Qtr % received
1,690,629 28%

%
64%
52%
63%

The Surtax budget of $5.4M includes an annual revenue allocation of $2.4M for capital improvements, where 62%
has been collected to date. Bus passes have an expected revenue of $50K and prior year surplus of & little more
than $3M. The total revenue received is 28% due to the surplus revenue category not being recorded as new
revenue. Expenses for the fund is at the 64% mark.

The Gas Tax budget of $678K includes an annual revenue allocation of $294K, where 61% has been collected to
date. Carryover revenue from prior years, which is not recorded as new revenue is budgeted at $384K. Gas tax
expenditures are below the quarter mark and should be expended as the planned capital projects in street repair

are executed throughout the year.
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used for specific purposes and the associated revenue is dedicated for a single purpose
only. The funds in this category include Federal Housing grants (CDBG, HIPP, SHIP, and NSP), Police grants and
special revenue (Federal Forfeiture, Law Enforcement Trust fund, Police Training), CRA, Library grants,
Miscellaneous Grants, Impact Feés, and the Landfill Closure Fund.

In addition to the current budgeted revenues that are anticipated during the fiscal year, existing cash balances
(reserves and surplus) are also budgeted before the year and/for through re-appropriation during the year in support
of the expenditures that are planned during the fiscal year. )

The table below provides a summary of the receipts through the end of the third quarter in the various funds.

3rd Quarter Year-to-date Revenues and Expenditures

To-date Revenues To-date Expenditures
Amended

Special Revenue Budget Actual % Actual %
CDBG- Housing Grant S 936,354 S 285,662 31% § 342,349 37%
CRA 9,112,659 4,912,562 54% 5,121,137 56%
Federal Forfeiture 285,536 54,611 19% ' 116,843 41%
HIPP - Housing Grant 404,921 69,212 17% 113,792 28%
Impact Fees - 244,984 -

Landfill Closure Fund 12,177,578 21,771 0% 484,729 4%
Law Enforcement Trust 224522 23,702 11% 79,024 35%
Misc. Grants h 787,989 414,638 53% 559,727 " 71%
NSP - Housing Grant 31,280 - 0% 136,019 435%
Police Training 8,880 5,031 57% 8,389 94%
SHIP - Housing Grant 465,626 - 0% 51,617 11%
Total $ 24,435,345 § 6,032,173 v 25% § 7,013,626 29%

ENTERPRISE FUNDS

Enterprise funds are used to account for services provided to specific users or segments of the community. The
funds are operated similar to a private business and its primary funding source is user fees.

The table below provides a summary of the revenue budget for these funds.

~ 3rd Quarter Year-to-date Revenues and Expenditures

) To-date Revenues To-date Expenditures
Amended -
Enterprise Budget Actual % Actual %
Water & Sewer $ 72,720,278 § 19,238,318 26% $ 26,929,867 37%
Water Fire Flow Demand 921,010 694,818 75% 26,892 3%
Stormwater 4,461,541 1,960,436 44% © 1,788,725 40%
Total $ 78,102,829 $ 21,894,072 28% S 28,745,484 37%
g|Pags
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Enterprise Revenue

The below chart represents a more detailed view of the enterprise revenue sources.

Water & Sewer Amended Budget 3rd Qtr % received

Interest and Other Earnings 27,000 101,225 375%
Grants from Other Local Units 0 111,078 N/A
Physical Environment 26,619,213 18,002,657 71%
Miscellaneous Revenues 1 23,858 2385800%
Non-operating Sources 46,074,064 0 0%
Totals 72,720,278 19,238,818 26%
Water & Sewer Fire Flow Demand Amended Budget 3rdQtr % received

Physical Environment 899,371 694,818 77%
Prior Year Surplus/Deficit 21,638 0 0%
Total 921,010 694,818 75%
Stormwater Amended Budget 3rd Qtr % received

Physical Environment 2,639,082 1,960,436 74%
Prior Vear Surplus/Deficit 1,822,459 0 0%
Total 4,461,541 1,960,436 44%
Enterprise Funds Amended Budget 3rd Qtr % received

Total 78,102,829 21,894,072 28%

Utilities - Water & Sewer and Water Fire Flow Funds

Revenues are recognized when customers are billed for Water & Sewer usage monthly or quarterly; charges for
this are expected to generate about $26,6M this year. Through the third quarter, 71% of this revenue is recognized
under Water & Sewer Physical Environment. Interest and Other Earnings, grants, and miscellanecus revenue,
account for approximately $236K or 1.2% of what has been collected to date. The Non-Operating Sources, which
are also called prior year surplus or carryover funds, are budgéted at approximately $46M. These carryover funds
from the finaficial statement ending in 2016 and re-appropriations from 2017, make up the remainder of the fotal
funds budgeted and are at 0% for the quarter because existing revenue is not recorded as new. As a result, total
Water & Sewer revenue is at 26%. Expenditures are at 37%, as projects are completed from prior year funding, the
gap between budgeted revenue and expénditures to date will narrow as expenditure totals increase. The Water &
Sewer Fire Flow Demand fund is a separate fund established {6 facilitate the expansion and upgrading of the water
facilities for the fire flow system of the water service area of the city. The only allowable expenses are from
corresponding revenues generated in the fund. Fire Flow Demand is at 75% for revenue and 3% of expenses.

Stormwater Fund

Revenues are recognized when customers are billed for Stormwater monthly or quarterly; charges are expected fo
generate about $2.6M this year. Through the first three quarters of FY18, 74% of this reventie is recognized under
Stormwater Physical Environment. The prior year Surplus of $1.8M makes up the remainder of the budgeted
revenue and this is at 0% for the quarter because existing revenue is not recorded as new. As a result, total
Stormwater revenue is at 44%. Expenditures for the quarter are at 40%, compared to 59% last year at this time.
This variance is due to an increased budget for fund reserves and capital improvements.

' 10.']Pége
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INTERNAL SERVICE FUNDS

The costs of insurance programs are budgeted and accounted for in Internal Service Funds. An Internal Service
Fund is a type of Proprietary Fund used to account for a government's business-type activities. Internal Service
Funds are designed to function on a cost-reimbursement basis. The Internal Service Fund receives revenue
(charges for services} from the operating funds to cover the cost of premiums, administrative charges of third party
adminjstrator, and claims. For property/casualty, quarterly transfers of funds are made from the general, Water and
Sewer, and Stormwater funds, and are based on prior year salaries as a percentage value of personnel in each
fund. The Risk Management fund includes workers’ compensation and general liability insurance. Fleet
Management services are charged to departments for their use of the motor peol and are based on the acquisition
and maintenance costs schedule for the vehicles assigned to the respective departments.

The table below provides a summary of the revenues and expenditures for Internal Service Funds.

3rd Quarter Year-to-date Revenues and Expenditiires

. To-date Revenues To-date Expenditures
Amended )
Internal Service Budget Actual % Actual %
Fleet Management S 6,622,384 § 2,066,323 31% S 4,836,776 73%
Risk Management 4,915,282 992,952 20% 1,290,160 26%
Total $ 11,537,666 $ 3,059,275 27% S 6,126,936 53%

All interfund contributions are executed quarterly and are at 75%. However, the fotal budgeted revenue mark falls
below the 75% target because rolled over revenue for planned expenses, including vehicle acquisition and possible
claims payments or reserves, are not recorded as new revenue when carried over o the new fiscal year. Risk
Management expenditures are at 26% for the year, but will increase on the possibility of claims. Fleet expenditures
are on target at 73%. '
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To: Terry Henley, Assistant Budget Director j
From:  Arthur H. Sorey, lll, Deputy City Manager ( ) - “‘?"Ei

Date: September 12,2018

RE; - Written Reprimand- Rule XH! Section B. 1.

Over the last six ©) months we have had numerous dlscussmns about your poor performance with
regards to budget preparation as it relates to accuracy and proper controls. In early August, |
directed you to do an analysis of the Temporary Employrnent Contract (TEC) employees to
determine whether there were operational and administrative necéssities to continue those contracts
in"the coming fiscal year. This analysis would require you to meet with the dlrectors/managers who
have TEC employees in their departments. :

On Tuesday, September 11, 2018, the City Manager requested from you the analy31s that was
assigned to you for completion. In response to you not doing an analysis, you forwarded a report
generated by personnel that did not meet the expectations of the assignment. When | questioned
you as to why you did not meet with the directors to perform the analysis, you then asked me “why
would you wait to the last minute to ask me to do this?”

You then proceeded to send me an email of the TEC Accounts (301) reduced without any backup or
analysis. Additionally, the document reflected a reduction of approximately $350K which is not
relevant because it includes errors [ was able to identify in the Building Department after reviewing
your work and police oﬁ—duty matched revenue, To date, you still have failed to meet with the

directors/managers of the departments to perform an analysis. This is insubordination and’

demonstrates a disregard for your duties and responsibilities.

Your work performance continues to demonstrate an mablhty to adjust budgeted items downward
based on the current fiscal year usage, as well as, a lack of leadership within the department. These
performance issues violate Civil Service Rules Xlll, Section B. 1. ..incompetent or inefficient in the
performance of assigned tasks ar duties and B. 8..failed to obey reasonable direction given by a
supervisor or failure to obey amounting to insubordination.

Please govern yourself accordingly, as you are subject to termination..
C Larry M. Spring, Jr,, City Manager

Joseph Roglieri, Jr., Personnel Diractor
Personnel File
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Sent Via E-Mail : , ¥ o

September 20, 2018

Mr. Terry Henley
9248 Collins Ave.
Surfside, FL. 33154

Re:  Termination of Employment
Dear Mr. Henley:

This letter is to advise that effective Tuesday, September 18, 2018, your services are no longer required.
You have been given written reprimands on two (2) separate occasions, September 12, 2018 and July 30,
2018, when you were also sent home on Administrative Leave with pay. Over the last year both the
manager and 1 have verbally counseled you on numercus occasions about shortcomings in your
performance. :

Your lack of preparation and knowledge was evident at both budget hearings this year, as you were unable
to advise council members on the location of budgeted items and was unable to explain items or account
numbers when questioned by the council members. We have lost confidence in your ability to perform your
job functions as the Assistant Budget Director.

Therefore, you were terminated effective September 18, 2018, for the violation of Civil Service Rules XIII,
_Section B.1...incompetent-or inefficient in the performance of assigned tasks or duties and B.8....failed to
obey reasonable direction given by a supervisor or failure to obey amounting to insubordination.

You have the right to appeal this action to the Personnel Board. If you wish to appeal, you must submit a
request in writing within fourteen (14) calendar days to the Personnel Department.

Sincerely,

Arthur H. Sorey, III
Deputy City Manager

Ce: Larry M. Spfing, Jr., City Manager
Natasha Colebrook-Williams, Chief of Staff

Joseph Réglieri, Jr., Personnel Director
Ricardo Castillo, 1.T. Director

718 NE 173 Street | North Miami | Florida 1 33161 305.893.6511
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PERSONNEL ADMINISTRATION

To:  Jeff P.H. Cazeau, ESQ., City Attorney
From: Joseph Roglieri, Jr., Personnel Director
~Date:  September 24, 2018"

RE:  Terry Henley — Offer of Separation Agreement Meeting and Subsequent Events

On Tuesday morning, September 18, 2018, Terry Henley was asked to come to my office to meet with
Deputy City Manager Arthur H. Sorey and myself. Mr. Henley was offered a settlement agreement in
lieu of termination for cause of four (4) week’s pay. He was given up to five (5) days to respond in order
to have time to meet with his attorney or representative.

At this meeting he demanded twenty (20) week’s pay and that his pay be increased to reflect a five (5%)
percent merit step, or that he was going to “bring down the administration”. He also questioned the non-
disclosure and asked if we would not disclose his disciplinary record. I informed him that we have public
records laws that we must comply with. I further advised him that we were not going to negotiate terms
of the settlement at that time. The five (5) days was time that he should use to consult with his attorney.
Terry then left City Hall with his copy of the agreement.

Subsequent to this meeting the Deputy City Manager and I discussed the terms and the Deputy then
discussed the Florida State Statutes limitations with the legal team. It was determined to increase the
Settlement Agreement to the allowable six (6) week period. I contacted Mr. Henley via text to secure his
personal e-mail address and forwarded the amended contract.

Mr. Henley then inexplicably reported to work at 3 p.m. on Thursday, September 20, 2018. He called the
Deputy City Manager’s landline demanding computer login access while sitting at his old desk and his
former co-workers witnessed his somewhat bizarre behavior. Commander Brinson and Major Blanchard
were called to escort him to Personnel and then out of City Hall.

Since he declined to accept the settlement agreement, a termination letter was emailed to him on
September 20, 2018; then sent via certified mail on Friday, September 21.

Ce: Larry M. Spring, Jr., City Manager
Arthur H. Sorey, III, Deputy City Manager
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Incident Report

Print DatefTime:  11/05/2018 08:03 North Miami Police Department
Login 1D: pfishel ORI Number: FLO131800
Incident: 2018-00036230
incident Date/Time: . 9/20/2018 §:00:00 PM_ incident Type:  Trespass Warriing
Location: 776 NE125THST  ~ Venue: NM Defautt '
NORTH MIAMI FL 83161

Phone Number: Source’ Officer inifiated

Report Required: Yes Priority: Routine

Prior Hazards: No Status: Routine

LE Case Number: Nature of Call:
Unit/Personnel
tinit Persorinel
258 430-Mori
Person(s) A )

No. Role Name ~ Address Phone Race Sex DOB
1 Trespasser Herley, Terry:Noah 9248 COLLINS AVE 108 White Male 0111771983
- SURFSIDE FL 33154 \
Vehicle(s) )
Role Type Year Make Model Calor License State
Disposition(s)
Digposition ‘Count
incident Report
Property o )
Date Code Type ‘Make Model Description Tag No.  [ltem No.
09/20/12018  N/A Motor Vehicle Lincoln See Description Model: MKS
Page: 1 0f6 "
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Incident Report

Print Date/Time:  11/05/2018 08:03 ‘North Miami Police Department
Login ID: pfishe! ORI Nummber:  FLO131800
Seq# 1 :

Tay Number: ftom Number:

Property Codes: Property Type:  Motor Veéhitle Property Class: Pate Received: 08720/2018

N/A UCR Value:r Initial Value: $20,000.00 Stolen Location:

Quantity: Unit of Measure: Measurement Description: Model: MKS

Souree:
Make:  Lincoln Model: See Style: Sport Utility Style Desc:
Desctiption ) ) o
Year: 2013 OAN: Serial #/ 2LMDJEBIKEDBLS Color: Black
0023 L

Condition: Reg. Type: Reg. ORE: FLO1S1800 Red. Number:  93428Q

Reg. State:  FL ‘Reg. Year: ‘Reg. Date: Reg. Expiration:

Recovery Information

Location: Date: Code; Value: $
RFOJ?: No ORL:
Associated Subjects
Type Name Address Phone Number Notified How Dafe

Owner '

Insurance Company: Policy Namber:
Lein Holder:
Page: 2 of 8

CITY 000080



CAD Narrative

09/20/2018 17:00:37 Mori, Emmanuel Narrative: Dispatch received by unit 258

Page: 30f6
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OfficerID: emori, Officer's Narrative

Page: 4 of 6

iwas dispatched to 776 NE 125 St on 09/20/18 at 1700 in reference to a frespass
warning.

Upon arrival, contact was made with Commander Brinson, who sated that he issued
a trespass warning to Henley. Henley had been terminated from his position as
Assistant Budget Director at North Miami City Hall on Monday (09/17/18). On today's
date, Henley came to city hall and attempted to resume working as if nothing had
ever happened. The situation was brought to Commander Brinson’s attention. At
which point, Commander Brinson proceeded to escort Henley to the personnel
department. After personnel staff was finished speaking with Henley,Commander
Brinison issued the trespass warning and escorted Henley to the parking lot.

BWC footage acquired (Mori).
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OfficerID: mgaudio, Officer's Narrative

Page: 50f 8

On Thursday September 20, 2018 | was in my office located on the fourth floor of City
Hall (776 NE 125 Street) when [ observed Terry Henley enter his former office. To my
knowledge, Mr. Henley no longer worked for the Cify of North Miami and so | entered
his office and asked him what he was doing here. He-advised me that he "was here to
work™. | told him that was not possible since he was recently separated from service.
(At a management meeting earlier that day, it was announced that Terry Henley no
longer worked for the City.) | then received a call from the Police Department
advising that Terry Henley was back in City Hall after being terminated. | advised that
| was with him and 1 asked for an additional officer to assist me in escorting Mr.
Henley out of City Hall. Mr. Henley contiriued to advise that he had not been
terminated and that he "was here to work™.

in an effort to bring this incident to a peaceful conclusion, we called the Personnel
Director {Mr. Roglieri) to explain to Mr. Henley that he had indeed been terminated
and was not allowed on city property. | then escorted him down stairs to the
Personnel Office to pick up his personnel folder on the way ot the door. While in
front of the personnel office, we encountered Brenda Lee who works in the personnel
department. Mr. Henley asked Brenda Lee if his personnel file had been prepared?
She advised thatshe prepared it and that Mr. Roglieri would bring it out in a moment.
Mr. Henley then fold her in a loud voice, "You better not have changed it" and "You
better not have messed with it". Mr. Henley continued to raise his voice at Ms. Lee
until | intervened. I stated * Hey Terry, don't yell at Brenda, She is not the blame for
any of this". He complied and we waited until Mr. Roglieri presented him with his
personnel folder and adv:sed him that his termination pdpets have been emailed to
him.

I then escorted Terry Henley out of Gity Hall and across the sfreet. | then issued him a

trespass warning and advised him that he was not allowed to enter any city
properties including the parking lots of any city buildings. | advised him that if he had
any further business with the city, he was to email the personnel department. Mr.
Henley then left without any further incident. As a precaution, a patrol unit was
temporarily assigned to the lobby of City Hall. (Ofc Moti) | directed Officer Mori fo
write an incident report documenting that | had given Terry Henley a trespass
warning.

On the original report, Officer Mori stated that Terry Henley was terminated on
Monday September 17, 2018. it should be noted that Mr. Henley was terminated on
Tuesday September 18, 2018.
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OfficerID: abrinson, Officer's Narrative

When } originally wrote the supplemental reportto North Miami Case # 2018-36230, |
was logged onto the compiiter of Sergeant M. Gaudio. The report was subsequently
logged under his name. To rectifiy this issue, | am submitting this supplemental
report to correctly identify myself as the author,

Page: 6 of 6
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Dear Honorable Mayor and City Council Members:

As you may have heard by now, the City is dealing with-an employment matter that’s tirned quite
ugly and public due to the actions of an emiployeée terminated last week. The former employee has
known for quite some time that his job, perfoimarice was poor and substandard, as is documented in
"emails anid official reprimands he received. Instead of choosing to work with his supervisor and his
staff to improve his performance, he choose to not care about the quality of his work and not care
about how that lack of performance impacted not only: his co-workers bt the very public we serve.
Additionally, his numerous errors resilted in eity staff” having to spend enormous amounts, of
additional time to corréct them.

After being told he would be terminated, and offered an opportunity to resign, he hired a lawyer who
went public with false information designed to discredit the City’s éfforts to fix his, professional
shortcomings. The most-egregious of these was 1o aceuse the. City of not being fransparent in its
financial matters. These allegations are not true.

The City will continue to handle this employmient matter the way it has handled all others... through
due process that already exists. Beyond that, this Administration has been very transparent about its
financial matters. Under my tenure as Finance Ditector and City Manager, the City has been subject
to several audits. Iriall cases, there liave been ZERO findirigs. of malfeasance on my part or that of
my staff. It’s important to note that since 1 have been affiliated with the City, the audit process has
only improved. We?ve-added a permanent internal audit function, and we have ensured the annual
external audit process has been completed accurately, on time;-and in.compliance. with all federal,
state and local regulations.

The audit for the upcoming year is due to begin soon, We look forward to opening the books and
allowing external auditors to review, in full transparency, the efforts of our professional staff, Asan
additional measure, we will have-our internal audit firm, review all .of the budget assumptions to
ensure you-and the public that nething being alleged by the former employee regarding the budget
occurred.

We want to ensure and re-assure youi all that we have been and continue to be good stewards of the
tax~payers morey.

776 NE 125 Street | North Miami Florida {33081 305893850 Fax 3058931367
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ClTY OF NORTH MIAMI )
ASSISTANT BUDGET DIRECTOR

.GENERAL STATEMENT OF DUTIES

Assists the Budget Dlrector in the management and operatlon of the Crty S Budget

Department. Performs related work as requ:red

DISTINGUISHING FEATURES OF THE CLASS:

This is a highly responsible, professional position assisting the Budget:Director in-the-
development, implementation and administration.of the: City’s annual budget, in a manner
consistent with mandated City budgetary procedures. An employee in this position works .
under limited supervision-and must:exhibit a-high-level of sound independent judgment. Work
is subject to general review through conferences; post-audits, inspections and. written reports -
for conformity-with. established policies and: -attainment of desired objectives. Supervises
Budget Analysts and other subordinate administrative, clerical and specialized employees An
employee in this class shall serve as acting Budget Director when requ:red :

ESSENTIAL JOB FUNCTIONS

Assists in the development; implementation and ongomg maxntenance of the Clty s annual
budget; . .

Meets with departments to review work plan goals and objectlves

Evaluates deparimental supplemental budgét-requests for need, appropnateness and fiscal
impact, and prepares recommendations for- admm:stratlve review; -

Prepares annual expenditure projections; :

Prepares ad-hoc analyses for senior management; -

Trains all levels of staff in budget principles and techniques, as well as system requirements;
Assists with the City Manager's budget presentation to the City Council;

Assists in the preparation of mandated advertisements and documentation required for public
hearings and the adoption of the final budget by City Council;

Reviews department budget transfers;

May be required to work nights and/or weekends.

Equipment Used/Job Location: Operates a computer, printer, calculator, binding machine, as
well as equipment developed or advanced from future technology as required by the job.

ADDITIONAL EXAMPLES OF WORK PERFORMED:

Serves as Acting Budget Director when needed;

May be required to attend Council meetings, community meetings and public hearings;
May be required to attend City staff meetings;

Makes oral presentations when required;

1of2
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IV-222 »
CITY OF NORTH MIAMI
ASSISTANT BUDGET DIRECTOR (Cont'd.

REQUIRED KNOWLEDGE SKILLS AND ABlLlTlES

Extensive knowledge of budget preparation methodologles mcludmg zero based
performance, and incremental budgeting practices; '
Thorough knowledge of municipal governmental accountmg practlces and generally accepted
accounting principles and reporting requirements;

‘Good knowledge of research techniques and the sources and -availability of current
information;

Excellent analytical, reporting, presentation.and: commumcatlon skills;

Good knowledge of computer:spreadsheet applications;: - - s

Ability to apply and interpret related administrative. pollmes and procedures

Ability to exercise sound judgment in: analyzing:facts. and-arriving at conclusions;

Ability to carry out.complex oral and-written.instructions; .

Ability fo estabhsh and maintam effectlve workmg relatlonshlps with: other employees and the
generalpublie; - - - T L i e

Ability to express ideas clearly and conmsely, orally and in wrltmg,

Ability to operate a computer;

Ability to handle stress;

Phys:cally able to perform duties.

ACCEPTABLE TRAINING AND EXPERlENCE

Bachelor's degree in publlc or busmess admmlstratlon ora related fleld plus three to four
years professional experience developing, monitoring and reviewing budgets

09-06
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CITY OF NORTH MIAMI, FLORIDA
“TERRY HENLEY vs. CITY OF NORTH MIAMI”

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

NOVEMBER 29, 2018
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ANTHONY BRUNSON P.A.

U DLAN

A~
November 29, 2018

Honorable Mayor, City Commissioners, and City Manager
City of North Miami, Florida

776 NE 125% Street

North Miami, FL 33161

Dear Honorable Mayor, City Commissioners, and City Manager:

INTRODUCTION

We have concluded our engagement to assist you with your investigation and analysis of the
September 21, 2018 correspondence reference “Terry Henley vs. City of North Miami” (Henley’s letter).
This report presents our comments and findings based on the results of our procedures.

Nature of Information

The information presented is based on discussions with and documents provided by senior
management members of the City of North Miami, Florida (City). We have not independently verified
the information gathered or contained in this report and, accordingly, our procedures do not
constitute an audit, review, or compilation of the information provided. Thus, we do not express a
conclusion or provide any other form of assurance on the completeness or accuracy of the information.

Our assistance was directed to those comments and/or financial allegations in connection with the
City’s fiscal year end budget for years 2017 and 2018 presented in Henley’s letter that you identified as
being of concern to you. In performing our services, we performed inquiries and analysis based upon
the information made available to us, and relied on the sufficiency, accuracy, and reliability of the
information provided by the City.

Procedures Performed

As a follow-up to the procedures performed in our report dated October 8, 2018, additional
documents and information was analyzed to respond to the comments and/or allegations presented in
Henley’s letter. The procedures were limited to those which we believed were sufficient to meet your
informational needs and cannot be relied upon to all matters of Henley’s letter or to disclose errors,
fraud, or other illegal acts that may exist. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

1
Miramar Office Miami Office
3350 SW 148™ Avenue | Suite 110 801 Brickell Avenue | Suite 900
Miramar, FL 33027 CLIENT FOCUSED: SOLUTIONR DRIVEN Miami, FL 33131
(954) 361-6571 info@abcpasolutions.com (305) 789-6673
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The comments and findings presented in Appendix A are presented to correlate, to the extent possible,
to paragraphs encompassed in Henley’s letter and are limited to the financial aspects of that
correspondence . The findings and comments presented do not intent to address non-financial issues
or matters included in Henley’s letter.

Use of the Report

Due to its special nature, our report may not be suitable for any purpose other than to assist you in
your evaluation of Henley’s letter. Consequently, our report is for your information and use only and
should not be used by anyone else. In addition, our report is based upon on current circumstances. We
have no responsibility to update our report for events and circumstances that occur after November 29,
2018.

Sincerely,
ANTHONY BRUNSON P.A.

e 17

Miami, Fldrida

~
\ B CITY 0000091



CITY OF NORTH MIAMI, FLORIDA
“TERRY HENLEY vs. CITY OF NORTH MIAMI”
AGREED-UPON PROCEDURES
APPENDIX A

HENLEY LETTER ANALYSIS

Par 1 - 2 Statements: $70 million budget conceals $7-$20 million deficits; and overstates income and
underestimates both 2017 and 2018 expenses for a total of $20 million.

Final General Fund Budgets for fiscal year2017 and 2018 totaled 69.1 million
and $74 million respectively. Both budgets, like all prior years are developed
using a deliberate and iterative process. Each year the City has received the
“Distinguished Budget Presentation Award”, a best practice of the industry. Both
budgets are balanced and do not reflect deficits. The City’s audited financial
statements for these periods do not reflect unexpected budget versus actual
expenses variances.

Par 3 Statement: $11 million in General Fund deficit partly filled in with $3 million taken from
unallocated reserve , reducing reserves/”savings account” from $10 million to
$7 million.

Yes, we agree that a 53 million reduction in budgeted expense in Non-
Departmental provisions for miscellaneous expenses & reserves reduced the
unallocated reserve from $10.35 million to $7.35 million. The action related to
this transaction is intended to provide funds for accrued sick leave and vacation
upon retirement of City personnel, as well as contingency funds for emergency or
unforeseen expenses.

Par 4 Statement: $7 million in monies spent on Hurricane Irma repairs, not reimbursed but not
deducted from the city’s reserves.

Hurricane Irma (September 2017) disaster preparation and repair expenses
incurred were recorded and captured in Non-Departmental Expense accounts
(#001-13) for all departments (except for related payroll expense). Expense is
captured there until submitted and approved by FEMA. Once approved, the
related amounts are recorded in revenue and receivable accounts (until the
reimbursement is received). . All subsequent expenditures for clean-up and repair
after September 30, 2017 were recorded in the same accounts through
September 30, 2018.

For FY18, we were able to account for actual costs of $5.3 million instead of the
S7 million noted above. These amounts include 51.7 million at September 30,
2018 in the disaster expense account (#001-13) and $3.6 million in FEMA
reimbursement revenue (#119-2)/receivable accounts. There was no
documentation to support additional unreimbursed expenditures captured or
accounted for inappropriately.

3
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CITY OF NORTH MIAMI, FLORIDA
“TERRY HENLEY vs. CITY OF NORTH MIAMI”
AGREED-UPON PROCEDURES
APPENDIX A

HENLEY LETTER ANALYSIS- Continued

Par 5 Statement: $2 million received from COSTCO re: 99 year SoleMia lease was used to balance
the FY17-18 budget, in direct contradiction to what Larry Spring (City Mgr.)
communicated to the City Council.

A review of Council minutes for September 17, 2018 could not identify or corroborate
any statement made by the City Manager concerning COSTCO revenues.

However, 51.9 million was received and recorded for SoleMia lease payments on
April 10, 2018. Yes, we agree and believe this transaction was properly used to
balance the budget.

Par 6 Statement: Henley emailed Sorey that the FY17-18 Budget called for spending $3,729,328 that
the City had no reasonable expectation of funding. He says he was instructed to
add $5 million— $2 million from COSTCO “pay it forward” SoleMia payments and
$3 million from other phantom SoleMia “buy-out” payments that never
materialized.

We cannot substantiate what may or may not have been discussed. We have
however addressed the S2 million for SoleMia lease payments from COSTCO in
Par 5 above.

In addition, 2.2 million in annual payments from the sale of two parcels of the
Biscayne Landing were recorded for the current portions of a purchase that
occurred in 2012 and was adjusted in 2015 to reflect both current and deferred
transactions. Parcels are still available for sale with negotiations ongoing and
provide reasonable expectation that additional proceeds can or would
materialize into additional revenue.

Par 7 Statement: Memo only: “Summary to Balance” Henley memo reference as June 13, 2018
General Fund Reconciliation Draft. Starting deficit of $25.6 million, reduced to
$10.462 million deficit with items included in FY18-19 Budget and then
suggested items to eliminate deficit entirely.

A budget is a dynamic and iterative process. It takes many drafts and a series of
progressive worksheets to get to an acceptable and/or balanced state. The
documents Henley referenced demonstrate not only an early deficit, but also
include tangible suggestions on how to close or eliminate the gap. As mentioned
previously, the City presented balanced budgets each fiscal year.
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CITY OF NORTH MIAMI, FLORIDA
“TERRY HENLEY vs. CITY OF NORTH MIAMI”
AGREED-UPON PROCEDURES
APPENDIX A

HENLEY LETTER ANALYSIS- Continued

Par 7 Statement: Memo only: “Summary to Balance” Henley memo reference as June 13, 2018
General Fund Reconciliation Draft. Starting deficit of $25.6 million, reduced to
$10.462 million deficit with items included in FY18-19 Budget and then
suggested items to eliminate deficit entirely. (continued)

We observed a series of email correspondence between Henley, the Finance
Director, and the Assistant City Manager that describe the iterative process,
including errors in accounting treatment and logic on Henley’s part in his schedule.
Included in those errors was his attempt to treat GASB 63 deferred revenue and the
use of a reserve amount as an addition to budgeted expense of almost $10 million.
As mentioned previously, the City’s final budgets are balanced and reflect no deficits.

Par 8 Statement: Claims of unbridled unbudgeted spending for Personnel Costs in FY16, FY17, and
FY18 of $1.6 million, $1 million, and $1 million, respectively. (Repeated reference
was also made to the SoleMia projected revenues, addressed in Par 5 and Par 6).

An analysis of Final Budget amounts compared to actual expense amounts shows
for the years noted in the Henley letter a favorable budget to actual amount of
$78,723 in FY16, an unfavorable variance of $401,854 in FY17 and a favorable
variance in FY18 of $1,556,873. (The unfavorable experience in FY17 was due to
a $737,823 overage in the Police department for additional resources offset
partly by favorable variances in other departments). The net variance in
personnel costs for the three years combined is a favorable budget to actual
variance of 51.2 million. Henley claims are unsubstantiated.

Par 9 Statement: Messrs. Spring and Sorey use approximately $7-8 million from such enterprise
funds as the water plant revenue and storm water funds to plug the gaps in the
budget, similar to the use of restricted funds that occurred at the City of Miami
during Springs tenure that resulted in a $1 million SEC fraud judgement.

Yes, we agree with this comment that the City transfers funds from the enterprise
fund; a common industry practice. The statutorily authorized and Council approved
7.5% return on investment (ROI) allocation of enterprise assets as well as department
cost reimbursements for use or share of services, facilities, or other direct costs was
prepared as part of the annual budget review and approval process.

The amounts presented and approved for FY18-19 for Interfund Transfers were 56.8
million (52.7 million ROI, 54.1 million cost reimbursement transfers) from Water &
Sewer and $1.2 million (all cost reimbursement transfers) from Stormwater
Enterprise funds to the general fund.

5
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CITY OF NORTH MIAMI, FLORIDA
“TERRY HENLEY vs. CITY OF NORTH MIAMI”
AGREED-UPON PROCEDURES
APPENDIX A

HENLEY LETTER ANALYSIS- Continued

Paragraphs 10-11:  No financially based allegations to investigate.

Par 12 Statement: Henley document showing $11,056,405 deficit that the city did not have or
have reasonable expectation of getting through normal revenue streams.
[August 8, 2018 General Fund Reconciliation Draft] Worksheet line item:
“Reserve $10,000,000”:

As noted previously, budget development is an iterative and dynamic process.
Here, Henley states again that a deficit exists primarily as the result of his
incorrectly treating reserves and deferred revenues in a budget reconciliation
draft. We believe this comment to be unfounded.

Par 13 Statement:  The day after par 12 reference, Mr. Sorey ordered Henley to add $1.357 million
from GASB Rule 63 (deferred revenue) from prior year (already accounted for)
and for $1.682 million in “surplus” money.

Again, we cannot substantiate what may or may not have been discussed.

The $1.357 million appears to be an estimate based on the FY17 actual of $1.593
million which he references specifically in an earlier email chain. At the time of
the Henley writing, it would have been too early to have an actual number for
FY18. This could, however, be an appropriate way to estimate the amount for
FY19, which should be trued up in the amended budget submission.

The 5$1.682 million is the purchase order ROLLOVER amount for FY17, done on Jan
11, 2018. The amounts correlate to CP&D of 5640,476 and of 51,042,241 for other
accounts, done on November 29, 2017. Both analyses were put together by Henley.
Again, this could, however, be an appropriate way to estimate the amount for
FY19, which should then be trued up in the amended budget submission.

Par 14 Statement: At August 25, budget still had $4.9 million deficit. Spring instructed Henley to
free up $3 million in unallocated reserve to use for general fund purposes.

As mentioned previously, 53 million in unallocated reserves were available and
used as part of FY19 original budget.

None of the remaining paragraphs contain discussions describing or impacting the production or
correctness of the budget or financial practices.

CITY 0000095



