
=
C

=

IT

=

Y

=

O

=

F

==

NO

==

RT

=

H=M=IA=
M

=

l

=

B

=

E

=

A

=

c_H_
M

_
E

_M_o=RA=
N

=

D

=

U

=

M=======--=========1£:.\

PROCUREMENT MANAGEMENT DIVISION -

TO: Judeen Johnson, Public Works Director 
Andrea Suarez Abastida, NMB Water Director 

Andrew Plotkin, Parks & Recreation Director 

F ROM: Shereece George, Purchasing Agent 

DATE: Wednesday, September 29, 2021 

RE: RESPONSIBILITY REVIEW for #ITB-21-054-SG CITYWIDE GROUNDS MAINTENANCE
SERVICES 

As part of the evaluation process for Bid #ITB-21-054-SG Citywide Grounds Maintenance Services, a 
responsibility review has been deemed necessary. In conjunction with due diligence and reference 
verifications, a formal Responsibility Review meeting was conducted (virtually) on Tuesday, September 
28111

, 2021. This meeting was held with the lowest, responsive bidder (outlined in Exhibit A); Coco Tree 
Service Corp., NMB Water, Public Works, Parks & Recreation and Procurement Departments. Attendees
include: 

Coco Tree Service. Corp. 
Josue Alvarado - President 
Claudia Armenteros - Administration 
Manuel Torres - Project Mgr/ Inspector 

City of North Miami Beach 
Jamorie Depusoir - PW Operations Manager 
Shawn Raines - PW Foreman 
Dwight Jackson - PR Superintendent 
Carlos Carrazana - Water Plant Manager 
Diego Cortes - Public Utilities Maintenance Manager 
Shereece George - Purchasing Agent 

During this meeting, the Public Works, Parks, and NMB Water departments assessed Coco Tree Service 
Corp's capacity, experience, understanding of the solicitation scope and expectations of the contract. The 
below items were discussed as per the advertised solicitation and agreed upon and by Coco Tree Service 
Corp., with full acceptance and acknowledgement. 

• Fixed pricing/ Invoicing
• Performance expectations I Failure to perfonn
• Addition / Removal of Sites & Services
• Quality Control Inspections I Reporting

RECOMMENDATION: 

• Scheduling
• Qualifications I Staffing
• Site Locations

Upon completion of the evaluation process which included State and Local due diligence, reference 
verification and a responsibility review to include the vendors' compliance of the Scope of Work, capacity 
requirements and expectations, it is the NMB Water, Parks and Public Works Department's opinion 
that Coco Tree Service, Corp., is a responsible bidder; thusly moving on in the evaluation process as 
favorable. 

By: �$ AloP-tfi'Afa_ 
Andrea Suarez Abastida, NMB Water Director 

Date 

By: _____________ _ 
Andrew Plotkin, Parks & Recreation Director Date 



CITY OF NORTH MIAMI BEACH MEMORANDUM 

PROCUREMENT MANAGEMENT DIVISION 

TO: Judeen Johnson, Public Works Director 
Andrea Suarez Abastida, NMB Water Director 
Andrew Plotkin, Parks & Recreation Director 

FROM: Shereece George, Purchasing Agent 

DATE: Wednesday, September 29, 2021

RE: RESPONSIBILITY REVIEW for #ITB-21-054-SG CITYWIDE GROUNDS MAINTENANCE 
SERVICES 

As part of the evaluation process for Bid #ITB-21-054-SG Citywide Grounds Maintenance Services, a 
responsibility review has been deemed necessary. In conjunction with due diligence and reference 
verifications, a formal Responsibility Review meeting was conducted (virtually) on Tuesday, September 
281h , 2021. This meeting was held with the lowest, responsive bidder (outlined in Exhibit A); Coco Tree 
Service Corp., NMB Water, Public Works. Parks & Recreation and Procurement Departments. Attendees 
include: 

Coco Tree Service, Corp. 
Josue Alvarado - President 
Claudia Armenteros - Administration 
Manuel Torres - Project Mgr/ Inspector 

City of North Miami Beach 
Jamorie Depusoir - PW Operations Manager 
Shawn Raines - PW Foreman 
Dwight Jackson - PR Superintendent 
Carlos Carrazana - Water Plant Manager 
Diego Cortes - Public Utilities Maintenance Manager 
Shereece George - Purchasing Agent 

During this meeting, the Public Works, Parks, and NMB Water departments assessed Coco Tree Service 
Carp's capacity, experience, understanding of the solicitation scope and expectations of the contract. The 
below items were discussed as per the advertised solicitation and agreed upon and by Coco Tree Service 
Corp., with full acceptance and acknowledgement. 

• Fixed pricing / Invoicing
• Performance expectations I Failure to perform
• Addition I Removal of Sites & Services
• Quality Control Inspections I Reporting

RECOMMENDATION: 

• Scheduling
• a uatifications I Staffing

• Site Locations

Upon completion of the evaluation process which included State and Local due diligence, reference 
verification and a responsibility review to include the vendors' compliance of the Scope of Work, capacity 
requirements and expectations, it is the NMB Water, Parks and Public Works Department's opinion that 
Coco Tree Service, Corp., is a responsible bidder: thusly moving on in the evaluation process as 
favorable. 

By: _____________ _ 
Andrea Suarez Abastida, NMB Water Director Date 

By: _____________ _ 
Judeen Johnson, Public Works Director Date 
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